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I. CACNHAN TO RUI RO
1.  RUIRO VE KINH TE

Sau mot giai doan phét trién 6n dinh voi téc do ting truong GDP hang nim kha cao & muc 7% -
8%/nam, nén kinh t& Viét Nam da trai qua nim 2008 véi nhiéu thach thirc kho khan. Trong 09 théng
dau nam 2008, nén kinh té trai qua tinh trang lam phat lién tuc ting cao xuét phat tir ngudn von nudc
ngoai  at d6 vao va ting truong tin dung qua nong. Dé kidm ché lam phat, chinh pha da thuc thi
chinh sach tién té thit chat, thit chit dau tu cong ..... Sau giai doan dbi pho véi lam phat, nén kinh té

Viét Nam tiép tuc chiu tdc dong ti€u cuc tir cudc khiing hoang tai chinh thé gidi.

Dé han ché nhitng anh hudng tir rii ro vé kinh té, Cong ty C6 phin Séng Pa 7.04 ludén cap nhat va
theo ddi sat sao cac dién bién cua thi truong trong nudc va thé giéi dé dam bao phan tng linh hoat va

kip thoi trude cac tinh hubng bt loi c6 thé xay ra.
Téc dp tang trwéng kinh té

Cong ty C6 phan Song Pa 7.04 (Séng Pa 7.04) dugc thanh lap trong giai doan kinh té toan cau dién
ra khing hoang tai chinh nghiém trong va c6 dau hiéu di vao suy thoai kinh té, cic nén kinh té phat
trién manh lién tuc dy béo giam muc d6 ting trudng kinh té trong cac ndm tiép theo. Kinh t& Viét
Nam ciing chiu dnh hudng, tic dong rat nhidu boi tinh hinh chung cta kinh té thé giéi, didu nay da
budc Chinh phu dat mic ting truong kinh té giam xudng kha nhidu so v6i nhitg nam trude. Véi mire
tang truong kinh té trong nudc bi giam xudng thi tuong Ung cac nganh, cic linh vyc hoat dong trong
nén kinh té ciing gap rat nhidu khé khin va anh hudng, tac dong truc tiép téi cac doanh nghiép trong
timg nganh, timg linh vuc. Nhu vay, tdc do ting truong kinh té co anh huong, thay dbi rat 1on téi quy
md san xudt, kha ning ting trudng, phat trién cua nganh san xudt vat lidu néi chung ciing nhu Séng
ba 7.04 nai riéng.

Lam phat

Nhirng s6 liéu duoc cong bd cho biét, trong cac nam tir 2005 dén 2008, lam phat danh nghia tuong tmg
cho cac nam 1a 2005: 8,4%, 2006: 6,6%, 2007: 12,6%, va dac biét tang cao trong nam 2008: 19,9%".
Trudc nhing tac dong tir cudc khing hoang tai chinh toan cau, lam phat Viét Nam sut giam dan nhung
hién tai van & trén mirc hai con sd. Lam phap cao kéo theo véi chi phi san xuit ting cao, gdy anh hudng

khong nhé dén viéc hoach dinh ké hoach kinh doanh ctia Séng Pa 7.04 trong thoi gian t6i.
Lai sudt

Tai thoi diém 31/12/2008, v6n vay ctia Song Da 7.04 chi bang khoang 14,13% vén chu so hitu, trong

! Ngudn: http://www.gso.gov.vn - Website Tong cuc théng ké
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d6 khoang 68% 1a von vay dai han, 32% la vén vay ngan han. Do dic thi ciia nganh san xuat vat liu
xdy dung cung cip cho cac cong trinh xdy dung, cong trinh ha ting, d6 thi doi hoi phai c6 lugng vén
lru dong 16n, téc d6 quay vong von cao vi vy ma ty 18 von vay khong dugc qua cao so voi von chu

so hitu. Nhu vay, ty 1& nay ciia Cong ty 1a dang & muc tdt so voi cac doanh nghiép cing nganh.

Rui ro 13i suat c6 thé xay ra khi 13i suét ting bién dong bat thuong. Lai suit ting cao s& lam gia ting
chi phi tai chinh va gy anh huong t6i két qua san xuét kinh doanh trong ky ctia Cong ty. Tuy nhién,
v6i hé s6 ng vay/ von chu s¢ hitu kha 6n dinh va ¢ mirc twong ddi thap nén nhing tac dong tir nhiing
bién dong bét thuong cua 13i suit s& khong 1a rai ro 16n ddi voi hoat dong ciia Song Pa 7.04.

Ty gid hoi dodi

Ruii ro vé ty gia co thé xay ra do dong tién cua cac doanh nghiép Viét Nam chu yéu bing VND nhung
khi thanh toan nhap khéu cic doanh nghiép phai chuyén déi tir VND sang ngoai t& va nguoc lai.
Doanh nghiép xuit khau s& gip rui ro néu ngoai té nhan vé giam gia so véi VND va doanh nghiép

nhép khéu bi thiét hai néu ngoai t€ ho cAn mua dé thanh toan tang gia so voi VND.

Hién nay, hoat dong xuét nhap khau san pham cta Séng Pa 7.04 chiém ty trong rit nho so voi hoat
dong san xuat kinh doanh chinh. Cac nguyén vat liéu ddu vao chu yéu 13 ngudn nguyén lidu trong
nudce chi c6 mot s it may moc, thiét bi, phu ting thay thé nhu méy xuc, phu ting day chuyén nghién
da 1a dugc nhap khau tir nuée ngoai. Hon nita, nhitng san pham nay dugc Cong ty nhap khiu voi sd
luong nho va khong thuong xuyén do dé sy bién dong vé ty gia sé co anh huong khong dang ké t6i
hoat dong san xuét kinh doanh ciing nhu sy ting truong va phat trién ciia Cong ty ca trong ngin han

va trong dai han.
2.  RUIRO VE MAT LUAT PHAP

La cong ty ¢b phan duoc thanh Iap tir mot Xi nghiép truc thude Cong ty C6 phan Séng Pa 7, tré thanh
cong ty dai chung va tién hanh niém yét trén thi trudng ching khoan tap trung, moi hoat dong ctia
Cong ty C6 phan Song Da 7.04 déu chiu anh hudng cta Luat Doanh nghiép 2005, Luat Chimg khoan

va cac vin ban huéng dan thi hanh.

Ciing nhu cac doanh nghiép khac dugc thanh 1ap, hoat dong duéi hinh thirc cong ty c¢b phan, Cong ty
C6 phan Séng Pa 7.04 can c6 thoi gian dé tiép can va tién hanh quan 1y doanh nghiép theo tit ca cac
quy dinh Phap luat. Tuy nhién, hién nay cac vin ban huéng dan thi hanh Luat Doanh nghiép, Luat
Chimg khoan, ... dang con thiéu tinh ddng bd, nhit quan va thuong xuyén sira ddi, bd sung. Do vay,

viéc ndm bét va thue thi cta cac doanh nghi€p con gap nhiéu kho khan.
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3. RUIRO PAC THU TRONG HOAT PONG KINH DOANH

Hoat dong san xuat vat liéu xay dung khong nhitng doi hoi day chuyén san xuat phai hién dai, dong
b, san xuét san pham lién tuc ma Doanh nghiép con phai dam bao ngudn cung cap nguyén vat liéu
phuc vu san xuét 6n dinh, thi truong ti€u thu san phém dam béo tiéu thu hét nhitng san phém san xuat
ra. V&i tinh hinh kinh t& nhu hién nay ciing nhu su canh tranh ngay cang gay git trong nganh, Cong ty
s& phai db6i mat v6i nhiéu kho khan dé giit vitng duoc thi phan ciing nhu khang dinh ning lyc san

xuat, tai chinh ctia minh.

Hoat dong san xuét kinh doanh chinh cta Céng ty 14 san xuét va cung (mg cac loai vat liéu xay dung

phuc vu cho cong tac thi cong cac hang muc tai cac cong trinh thuy dién 16n cua dat nu6e nhu: thuy

dién Tuyén Quang, thuy dién Son La. Vi vdy, nhitng riii ro xuat phat tir to chirc thi cong tai cac cong
trinh ndy c6 thé anh hudng tdi két qua hoat dong ctia Cong ty, cu thé nhu:

. Céc cong trinh thuy loi, thuy dién thi cong chii yéu tai cac viing mién ndii, ving sau viing xa nén
cac didu kién thi cong va cudc séng cua ngudi lao dong gip khong it kho khin, tiém an nhidu
rtii ro vé diéu kién kinh té& xa hoi cua ving du an;

. Céc diéu kién vé k¥ thuat thi cong dugc chi dau tu ap dung tai cac du an thuy dién 1a rat khit
khe, doi hoi cac quy trinh tir thi cong dén nghiém thu rat nghiém ngat. Do d6, ¢ ddy ciing tiém

an nhiéu rui ro cho cac hoat dong san xuat kinh doanh ctia Cong ty.

Thém nita 13 gia ca cac yéu td dau vao cta nganh san xuét vat liéu xay dung nhu xi méing, cat, da hoc
thuong xuyén bién dong theo xu hudng ting, dic biét 1a khi nén kinh té dang trong giai doan lam phat
cao. Trong khi d6, ngudn tai nguyén thién nhién dé khai thac phuc vu san xuit ngay cang khan hiém.
Céc 1y do nay da 1am chi phi dau vao cho hoat dong ting cao va gy anh huong nhat dinh dén két qua
hoat dong kinh doanh ciia Cong ty. Tuy nhién, Cong ty di c6 nhiéu kinh nghiém trong nganh, khing
dinh duoc vi thé ciia Cong ty khi tham gia cac cong trinh trong diém qudc gia, tao duoc uy tin dbi véi
cac ddi tac, chu du tu, bén canh d6 Cong ty con duge sy hd tro rat 16n tir Cong ty Co phan Song Da
7 va Téng cong ty Song Da nén viéc dam bao dugc ké hoach doanh thu va loi nhuén 1a kha thi.

4. RUIRO VIEC NIEM YET CO PHIEU

Viéc niém yét c6 phiéu Song Da 7.04 trén thi trudng chimg khoan tap trung s& dem lai nhitng loi ich
cho Cong ty va cac ¢ dong. Sau khi niém yét, Cong ty c6 thé quang ba hinh anh, thuong hiéu ciing
nhu uy tin ciia minh; ting cuong tinh thanh khoan cta c6 phiéu; tao diéu kién cho Cong ty tiép can
thém ngudn vén dai han théng qua Thi truong Chimg khoan; hudng dén viéc chuén hoa minh bach

hon trong cong tac quan tri, diéu hanh theo mé hinh quan tri cong ty hién dai.

Tuy nhién, nhitng bién dong gia ca cb phiéu trén thi truong chimg khoan 1a khé tranh khéi. Trén thuc

té gia chung khoan trén thi truong duoc quyét dinh boi nhiéu yéu t6 nhu cung - cau ¢ phiéu; tinh
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hinh kinh té - xd hoi; su thay ddi vé chinh sach kinh té, cac quy dinh phap luat vé chimg khoan; tim 1y
ctia nha dau tu... Su bién dong cua gia c¢b phiéu c6 thé giy anh huong dén thuong hiéu, gia tri cua

Cong ty.
5.  RUIRO KHAC

Cac rui ro khac nhu thién tai, bdo lut, hoa hoan... luén 1a nhitng rdi ro tiém 4n tac dong tryc tiép dén
tién do san xuét ciia Cong ty. Nhiing bién dong nay lam dinh tré san xuit, giam san lugng va anh

hudng truc tiép dén két qua hoat dong san xuét kinh doanh cua Cong ty.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN CAO BACH
1.  TO CHUC NIEM YET
Cac dai dién:
Ong Nguyén Khic Tién Chtc vu: Chi tich Hdi dong quan tri
Ong Nguyén Hiru Doanh Chirc vu: Giam déc
Ong Nguyén Vin Cuong Chuec vuy: Phé Giam dbc
Ong Ngb Qudc Thé Chirc vu: K¢ toan truéng
Ong Nguyén Tudn Anh Chuec vuy: Truéng Ban Kiém soat
Chung t6i dam bao rang cac thong tin va s6 liéu trong Ban cao bach nay 1a phu hop véi thuc t& ma
chung t6i dugc biét, hodc d3 diéu tra, thu thap mét cach hop ly.
2. TO CHUC TU VAN

Dai dién theo phap ludt:
Ong Ha Hoai Nam Chuc vu: Chi tich Hi dong quan tri

Ban c4o bach nay 1a mot phan ctia HO so ding ky niém yét do Cong ty C6 phan Ching khoan Kim
Long (KLS) tham gia 1ap trén co s& hop dong tu van voi Cong ty C phan Song Pa 7.04. Chung toi
dam bao r?mg vi€c phan tich, danh gia va lya chon ngon tir trén Ban cao bach nay da duoc thyc hién
mdt cach hop 1y va cin trong dua trén co so cac thong tin va sé liéu do Cong ty C6 phan Song Pa 7.04

cung cap.
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III. CAC KHAI NIEM

Viét Nam
Cong ty

Song Pa 7.04 hoac SD 7.04

Nudc Cong hoa Xa Hoi Chu nghia Viét Nam;
Cong ty C6 phan Song Pa 7.04;

Tén viét tit cia Cong ty CO phan Séng Pa 7.04;

C6 phiéu C6 phiéu Cong ty Cong ty C6 phan Song Da 7.04;
CTCP Cong ty co phan

PKNY Ding ky Niém yét;

KLS Tén viét tit cia Cong ty C6 phan Chimg Khoan Kim Long;
UBCKNN Uy ban Chting khoan Nha Nudc;

SGDCK S& Giao dich Chirng khoan Ha Noi;

TTLKCK Trung tam Luu ky Ching khoan;

PHDPCD Dai hoi dong cb dong

HDbQT Hoi déng quan tri;

BGD Ban Giam ddc:

BKS Ban kiém soat;

Thué TNDN Thué thu nhap doanh nghiép;

CBCNV Cén bd cong nhan vién;

BCTC Bao céo Tai chinh;

DTT Doanh thu thuan;

TDTT Téng doanh thu thuan;

LNST Loi nhuan sau thué;

bVT Pon vi tinh;

VND Pdng Viét Nam;

Gidy CNDPKKD Gidy ching nhan dang ky kinh doanh;
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET
1.  TOM TAT QUA TRINH HINH HANH VA PHAT TRIEN

Gidi thiéu chung

Tén cong ty : CONG TY CO PHAN SONG DA 7.04

Tén Tiéng Anh : Song Da 7.04 Joint Stock Company

Tén viét tit tiéng Anh  : SONGDA 7.04.,JSC

Tru sé chinh : Thi trén ft Ong, huyén Muong La, tinh Son La

Dién thoai : (0223) 830 990

Fax : (0223) 830 989

Website : www.songda704.com.vn

Tai khoén s : 4131 000000 0285 tai Phong giao dich Muong La — Chi nhanh

Ngan hang dau tu va phat trién tinh Son La

Gidy CNDPKKD : S6 5500296523 do S& Ké hoach va Piu tu tinh Son La cip
ngdy 26/12/2007, dang ky thay doi lan thir 1 ngay 02/02/2009

Mai s6 thué : 5500296523
Von diéu 18 : 40.000.000.000 (Bon muoi 1y) dong

Linh vuc hoat dong chinh:

" Xay dung cac cong trinh cong nghiép;
. Xay dung cong trinh dan dung;

Ll Xay dung cong trinh thuy loi;

" Xay dung cong trinh giao thong;

. Xay dung cong trinh thiy dién, buu dién;

] Khai thac, san xuét cac loai vat liéu xay dung;
] Kinh doanh bt dong san voi quyén chu so hiru, hodc di thué;
Ll Kinh doanh xuét nhép khéu vat tu, thiét bi, phuong tién van tai co gidi, phu tung co gidi phuc

vu thi cong xay dung, van tai hang hoa duong bo;

" Kinh doanh xay dung cac khu db thi, nha cao ting, khu céng nghiép;
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. Dau tu tai chinh va dau tu cac dy 4n khic ma phap lut cho phép;
. Dau tu, quan 1y van hanh nha may thuy dién vira va nho;

] Kinh doanh ban dién;

= San xuét va kinh doanh kim khi, cac san phém vé co khi;

L] Kinh doanh dich vy nha hang;

] Kinh doanh dich vu khac san;

. Kinh doanh khu vui choi giai tri.

Qua trinh hinh thanh va phat trién

Cong ty C6 phan Séng Pa 7.04 tién than 1a Xi nghiép Song Pa 7.04 va Xi nghiép Séng Pa 7.06 truc
thuoc Cong ty Co phan Song Da 7.

Nam 2003

Xi nghiép Séng Pa 7.04 va Xi nghiép Song Pa 7.06 dugc thanh 14p va duoc giao nhiém vu san xut
bé téng thuong pham va san xudt cac loai d4 dim phuc vu thi céng cong trinh thity dién Tuyén Quang.
Trong thoi gian tir ndm 2003 dén nam 2006 don vi da dugc dau tu 01 tram tron bé tong cong suit 120
m’/h, 02 tram nghién cong sut 100.000 m*/nam; 250.000 m*/ndm cing nhiéu xe may thiét bi phuc vu
khac va don vi di van hanh san xuét dap tng day du luong cat, ¢ dim va vira bé tong thuong pham
theo yéu ciu tién do cong trudng dit ra dam bao cho cong trinh thuy dién Tuyén Quang di vao phat

dién theo ding ké hoach ma chinh phu dé ra.

Véi kinh nghiém va uy tin da c6 duoc khi tham gia phuc vu cong tic cung cap vat liéu cho cong trinh
thity dién Tuyén Quang, Xi nghiép Song Da 7.04 va Xi nghiép Song Da 7.06 tiép tuc duoc giao nhiém
vu san xuét vira bé tong thuong phdm va san xudt cat, da dam cac loai dé phuc vu thi cong cong trinh

thay dién Son La.
Nam 2006

Thang 07/2006, thuc hién chu truong nang cao nang luc san xudt, tap trung sip xép lai co ciu nganh
nghé trong doanh nghiép, Hoi dong quan tri Cong ty c¢d phan Séng Pa 7 quyét dinh sap nhap hai don
vi Xi nghiép Song Da 7.04 va Xi nghiép Song Da 7.06 thanh mot va Iy tén 1a Xi nghiép Song Da
7.04.

Dé dap tng nhiém vu méi duoc giao, Xi nghiép Song Da 7.04 tiép tuc duoc dau tu mdi thém 02 tram
nghién c6 cong suit 350.000 m*/nam, 650.000 m*/nam dong thoi cai tao 02 ddy chuyén cii san xut
san phdm méi 1a cat xay dé phuc vu cong tac thi cong bé tong dam lin tai thiy dién Son La va dau tu

thém 01 tram tron bé tong cong suit 130 m*/h.
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Nam 2007

Ngay 20 thang 12 nam 2007, HPQT Céng ty C6 phan Séng Pa 7 co Quyét dinh sé 22A QD/CT-
HDQT vé viéc giai thé Xi nghiép Song Da 7.04 tryc Cong ty C6 phan Séng Pa 7.

Cung ngay 20 thang 12 ndm 2007, HPQT Céng ty C6 phin Séng Pa 7 c6 quyét dinh sé 22CT/HPQT
vé viéc thanh 1ap Cong ty C6 phan Song Pa 7.04.

Cong ty C6 phan Séng Da 7.04 chinh thirc di vao hoat dong ngay 26 thang 12 nam 2007 véi mirc von
didu 1& ding ky 1a 40 ty ddng, theo Gidy chimg nhan dang ky kinh doanh sé 24.03.000161 do S& Ké
hoach va Pau tu tinh Son La cdp. Vén thuc gop tai thoi diém 26/12/2007 ciia Cong ty 1a 24,1 ty dong
(von gop cua cdc c¢é dong sang ldp Cong ty). Phan von diéu 18 con lai (15,9 1y dong) do Can bo Cong
nhan vién ctia Cong ty C phan Song Pa 7.04 va Cong ty C6 phan Séng Pa 7 gop trong nim 2008.
Tinh dén thoi diém 31/12/2008, Vén diéu 18 cua Cong ty chinh thire dugce ghi nhan 1a 40 ty dong.
Ngay 02/02/2009, Cong ty thay doi Gidy Chimg nhan ding ky kinh doanh lan dau. Theo d6, Gidy
Chimg nhan ding ky kinh doanh ciia Cong ty duoc doi tir s6 24.03.000161 thanh s 55.00.296523
(tring v6i md s6 thué ciia Cong ty), ddng thoi vén diéu 16 thuc gdp ciia Cong ty duoc thay doi tir 24,1
ty dong 1én 40 ty dong.
2.  COCAUTO CHUC SONG PA 7.04

Co ciu to chirc ctia Cong ty dugc chia 1am hai khdi: Khéi cac phong ban va khi cac phan xudng truc
thudc. Hai khdi nay thuc hién cac chic nang va nhiém vu cu thé dudi su diéu hanh cua Gidm doc va
cac Pho Giam dbc phu trach. Thanh phéan cua hai khdi cu thé nhu sau:

Khéi cdc phong chiee ning:

= Phong T chirc Hanh chinh;

" Phong Vit tu Co gioi;

. Phong Kinh té Tong hop;

=  Phong Tai chinh Ké toén.

Khéi cdc chi nhdnh trie thujc:

" Phan xudng San xuit bé tong s6 1;
. Phén xudng San xuit bé tong s6 2;
. Phan xuong Nghién sang sd 1;
. Phan xuong Nghién sang so 2;
" Phan xuong Nghién sang s 3;
" Phan xuong Nghién sang sb 4;
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SONG PA 7.04

3. BOMAY QUANLY

3.1 So dd Co cAu bd may quan Iy ciia Cong ty Cé phin Song DPa 7.04

BAN KIEM SOAT |

v

TO CHUC HANH CHINH VAT TU CO GIOI KINH TE TONG HQP TAI CHINH KE TOAN \

BE TONG SO 1 BE TONG SO 2 SANG SO 1 SANG SO 2 SANG SO 3

SANG SO 4
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Co cAu bd may quan Iy ciia Cong ty

Cong ty Co phan Séng Pa 7.04 dugc t6 chic va hoat dong theo Luat doanh nghiép sb
60/2005/QH11 da duoc Qudc hdi nude Cong hoa xi hoi chit nghia Viét Nam thong qua ngiy 29
thang 11 nam 2005, Diéu 1& T6 chirc va Hoat dong cuia Cong ty va cac vin ban phap luat khac c6
lién quan.

Co s ciia hoat dong quan tri va diéu hanh Cong ty 1a Diéu 1 t6 chtrc va hoat dong dugc PHDCD
thong qua theo Nghi quyét sé 02NQ/CT-BPHDPCP ngay 20 thang 02 nam 2009.

PAI HQI PONG CO PONG

DHDCD 14 co quan c6 tham quyén cao nhét ciia Cong ty, bao gdm tét ca cac c6 dong co quyén bo
phiéu hodc nguoi duge c6 dong uy quyén. PHPCD c6 nhiém vu:

. Thong qua ké hoach phat trién ctia Cong ty, théng qua bao céo tai chinh hang nam, cac bao
c4o cua Ban kiém soat va cia HDQT;

. Thong qua stra d6i, bd sung Diéu 1¢;

. Quyét dinh s6 luong thanh vién cia HDQT;

= Bau, bii nhiém, mién nhiém thanh vién HDQT va Ban kiém soat; phé chuén viéc HDbQT bd
nhiém Giam doc;

. Quyét dinh ting, giam vbn diéu 1¢, thong qua dinh hudng phat trién cua Cong ty, quyét dinh

dAu tur hodc ban sd tai san co gia tri bang hodc 16n hon 50% tong gié tri tai san ciia Cong ty
tinh theo bao céo tai chinh da duge kiém toan gén nhét;

= Cac quyén han va nhiém vu khac dugc quy dinh tai biéu 1é.
HOQI PONG QUAN TRI

HPQT gom 05 thanh vién v6i nhiém ky hoat dong 05 nim. HPQT 14 co quan c6 day dii quyén
han dé thuc hién tit ca cac quyén nhan danh Céng ty, trir nhitng thim quyén thuoc vé PHDCD,

bao gom:

. Quyét dinh ké hoach phat trién san xuét kinh doanh va ngan sach hang nam;

= Xac dinh muyc ti€u hoat dong va muc tiéu chién lugc trén co s cac muc dich chién luge do
DHDCD thong qua;

. B6 nhiém va bii nhiém cac ngudi quan 1y Cong ty theo dé nghi cia Giam ddc va quyét dinh

muc luong cua ho;
. Quyeét dinh co cau t6 chure cua Cong ty;
= Dé xuat mirc co tirc hang nam va xac dinh murc ¢o turc tam thoi, t6 chirc viéc chi tra co tuc;

. Duyét chuong trinh, ndi dung tai li€u phuc vu hop PHPCD, hodc thuc hién cac thu tuc hoi
¥ kién dé PHDCD thong qua quyét dinh;

= D¢ xuat viéc tai co cau lai hodc giai thé Cong ty;
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. Cac quyén han va nhiém vu khac dugc quy dinh tai Diéu 1é.

Danh sdch cdc thanh vien HDQT:

1.  Ong Nguyén Khic Tién Chu tich HDQT
2. Ong Nguyén Hiru Doanh Uy vién HDQT
3. Bia  Nguyén Vin Cuong Uy vién HDQT
4. Ong Nguyén Xuan Dirc Uy vién HDQT
5. Ong Nguyén Thong Hoa Uy vién HPQT
BAN KIEM SOAT

Ban Kiém soat gdm 03 thanh vién do PHPCPD bau ra va bai mién nhiém, c6 nhimg quyén han va

trach nhiém sau day:

. Thyc hién giam sat HDQT, Giam ddc trong viéc quan 1y va didu hanh cong ty, chiu trach
nhiém trudc PHDCD trong viéc thyc hién cac nhiém vu dugce giao;

. Kiém tra tinh hop 1y, hop phap, tinh trung thuc va mirc do cén trong trong quan ly, diéu
hanh hoat dong kinh doanh, trong t6 chirc cong tic ké toan, thong ké va lap bao cdo tai
chinh;

. Tham dinh bao c4o tai chinh, tinh hinh kinh doanh, bao céo tai hinh hang nam va sau thang
cua Cong ty, bao cao danh gia cong tac quan ly cia HDQT;

. Trinh bao c4o thim dinh, bao céo tai chinh, bao cdo tinh hinh kinh doanh hang nam cuia
Cong ty va bao cao danh gia cong tac quan ly cuia HPQT lén DPHDCD tai cudc hop thuong
nién;

= Kién nghi HDQT hodac PHDPCD cac bién phap stra ddi, bd sung, cai tién co cAu td chirc
quan 1y, didu hanh hoat dong kinh doanh ciia Cong ty;

. Thuc hién cac quyén va nhiém vu khac dugc quy dinh tai biéu lé.

Danh sdach cac thanh vién Ban kiém soat:

1.  Ong Nguyén Tuin Anh Truéng BKS

2. Ong Nguyén Anh Lam Thanh vién BKS
3. Ong Tran Vin Tai Thanh vién BKS
BAN GIAM POC

Ban Giam d6c do HDQT b nhiém, bao gdm 04 thanh vién: 01 Giam ddc va 03 Pho Giam ddc.

Giam dbc 1a nguoi quan 1y, giam sat va didu hanh moi hoat dong san xuat kinh doanh hang ngay

ctia Cong ty. Giam ddc co cac quyén va nhiém vu sau :

Ll Quén 1y va didu hanh cic hoat dong, cong viéc hang ngay cta Cong ty thudc tham quyén
ctia Giam ddc theo quy dinh cua phap luat va Diéu 1¢;
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Thuc hién céac nghi quyét cua HbQT va bHDPCD, ké hoach kinh doanh va ké hoach dau tu
cua Cong ty da dugc HDQT va PHDCD thong qua;

Ky két va td chirc thyuc hién cac hop dong kinh té, dan sy va cac loai hop dong khac phuc vu
cho hoat dong san xuit kinh doanh va cac hoat dong khac cta Cong ty;

Quyét dinh bd nhiém, mién nhiém, khen thuong, ky luat ddi voi cac chirc danh quan 1y cta
Cong ty ma khong thude ddi twong do HPQT bd nhiém;

Tuyén dung, thué mudn va bd tri st dung nguoi lao dong theo quy dinh cia HPQT, phu
hop v6i quy dinh ciia phap luat va pht hgp v6i nhu ciu san xuat kinh doanh ctia Cong ty.
Quyét dinh muc luong, phu cap (néu ¢d) cho ngudi lao dong trong Cong ty;

Dai dién Cong ty trudc phap luat, dai dién Cong ty trong cac tranh chap co6 lién quan dén
Cong ty;

Cac quyén han va nhiém vu khac dugc quy dinh tai biéu 1é.

Gitp viéc cho Giam ddc c6 03 Pho Giam doc

Danh sich Ban Giam doc:

1.
2.
3.
4.

Ong Nguyén Hiru Doanh Giam déc

Ong Nguyén Vin Cuong Ph6 Giam ddc
Ong Nguyén Xuin Dirc Ph6 Giam ddc
Ong Pham DPinh Hung Ph6 Giam ddc

PHONG TO CHUC HANH CHINH

Phong Té chirc — Hanh chinh c6 chirc niang gitp viéc cho HPQT va Giam dbc diéu hanh trong

cong tac to chire, nhan su, td chire sip xép, sir dung, phat trién ngudn nhéan luc; khen thuong ky

luat va thuc hién cac ché d¢ chinh sach doi véi nguoi lao dong; cong tac doi ngoai, doi ndi quan

tri hanh chinh van phong va van thu luu trit trong pham vi toan Cong ty. Cac nhiém vu chinh bao

gom:

Cong tac td chirc;

Cong tac can b va dao tao;
Cong tac lao dong va tién luong;
Cong tac khen thuong, ky luat;

Cong tac hanh chinh, bao vé, y té.

PHONG VAT TU CO GIOI

Phong Vit tu co gidi ¢6 chie ning chinh vé cong tac quan 1y co gidi, vat tu ciia Cong ty dam bao

khai thac st dung hi€u qua xe may thiét bi va st dung vat tu tiét kiém. Mua sdm va chiu trach

nhiém vé mit dinh muc tidu hao nhién liu, quan 1y bao dudng k¥ thuit xe may thiét bi thi cong

hiéu qua cao nhat. Tham muu cho Giam déc va truc tiép phu trach cong tic vé sinh an toan va bao
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ho lao dong ciia Cong ty. Cac nhiém vu chinh bao gdom:

Mua sdm vat tu, thiét bi cung cép cho hoat dong san xuét kinh doanh cta Cong ty, 4p dung
c4c hinh thire ddu thiu, chon thiu dam bao mua dugc vat tw, may moc thiét bi voi chi phi
thép nhét, hiéu qua st dung cao nhét;

Chiu trach nhiém vé chat luong, gid ca cong nang cua cac vat tu mua vé;

Theo doi viéc st dung vat tu ding dinh mtrc, dam bao tiét kiém va hiéu qua;

Lap ho so, 1y lich may méc, thiét bi. Theo ddi viéc bao hanh, bio dudng, stra chita tiéu hao
nhién lidu ciia timg may moc thiét bi;

La dau mbi quan ly toan bd hé théng may moc, vat tu, thiét bi phuc vu hoat dong SXKD
cua Cong ty;

Béo cao dinh ky vé viéc mua sdm va st dung vat tu, thiét bi, tinh trang ky thuat hoat dong

clia timg xe may, thiét bi;
T chirc huin luyén an toan lao dong cho nguoi lao dong mai vao lam viéc va theo dinh ky;

T6 chirc, theo ddi cap phat va st dung trang thiét bi, dung cu lao dong va bao ho lao dong

dam bao san xuat phai an toan;

Thuc hién cac nhiém vu khéc theo phan cap quan 1y va theo su chi dao cia Giam déc Cong ty.

PHONG KINH TE TONG HQP

Phong Kinh té téng hop c6 chirc nang tham muu, tu van giup Hoi dong quan tri , Giam ddc cong

ty trong cic cong tac: quan ly kinh té; quan 1y ké hoach; du tu; tiép thi, d4u thau, thi truong; k§

thuat ph?m xay lép; thiét lap cac ké hoach san xuét kinh doanh, cic ké hoach dau tu du 4n mot

cach hiéu qua va kha thi. TS chic khai thac t6i da cac tiém ning, loi thé kinh doanh cta Céng ty,

nghién ctru thi trudng, xay dung chinh sach ban hang, phat trién mang luéi thiéu thy va cham soc

khach hang. Giam sat, nghiém thu cong trinh thi cong phan xay lip dam bao ding chat lugng va

tién do theo ding hd so thiét ké. Xay dung va ban hanh dinh muc, don gia cho timg hang muc

cong viéc. Cac nhi€ém vu chinh bao gom:

Cong tac quan 1y kinh té d6i voi cac cong trinh Cong ty thi cong;
Cong tac dinh mirc, don gia tién luong;

Cong tac hop dong kinh té;

Cong tac hach toan kinh doanh;

Cong tac ké hoach;

Cong tac dau tu;

Cong tac tiép thi ddu thau;

Cong tac quan 1y ky thuat (phdn xdy lap).
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4.1.

PHONG TAI CHINH KE TOAN

Phong Tai chinh Ké toan c¢6 chirc nang tham muu gitp viéc cho HPQT va Giam ddc vé cong tac
tai chinh ké toan, tin dung, hach toan kinh doanh trong toan Céng ty, diéu tiét cac ngudn luc tai
chinh, khai thic va sir dung ngudn vén hiéu qua nhim muc tiéu phat trién chung toan Céng ty.
Cac nhiém vu chinh bao gém:

= Lap ké hoach tai chinh, huy dong vbn, st dung phan phéi vbn;
= Thu thap, phan loai va xtr ly téng hop s liéu, thong tin vé hoat dong SXKD;

= Phan 4nh, ghi chép cac nghiép vu kinh té, tai chinh phat sinh trong qua trinh hoat dong
SXKD ciia Cong ty mot cach day du, trung thuc va kip thoi;

= Phat hanh mot s6 chimg tir theo mau bit budc cia Nha nude nhu: Hoa don gid tri gia ting,
gidy nop tién vao ngan sach ...;

= T chirc van dung hé théng tai khoan ké toan;

= Téng hop s6 liéu va lap cac bao cao ké toan theo quy dinh;

Ll Lap céac bao cao dot xudt thudc linh vyc tai chinh ké toan theo yéu cu cia Tong cong ty va
lanh dao Cong ty;
. Té chirc don ddc cong tac thu tién ban hang, quan 1y va thu hdi cong ng;

. Phan tich, so sanh tinh hinh tai chinh, hi€u qua hoat dong san xuét kinh doanh hang quy, nam.

DANH SACH CO PONG NAM GIU TU TREN 5% VON CO PHAN CUA CONG TY, DANH
SACH CO PONG SANG LAP VA TY LE CO PHAN NAM GIU, CO CAU CO PONG

Danh sich ¢6 dong nim giir tir trén 5% von ¢d phan cia Cong ty tai ngay 31/03/09

Cong ty C6 phin Song Pa 7 5400105091 | 2.400.000 | 60%

Pai dién:

- Nguyén Khic Tién Thi trén it Ong - Muong La - Son La | 110872523 | 800.000 | 20%

- Nguyén Thong Hoa Thi trén {t Ong - Muong La - Son La | 012888833 | 600.000 15%

- Nguyén Hiru Doanh Thi trin it Ong - Muong La - SonLa | 111112275 | 600.000 15%

- Nguyén Tuin Anh Thi trén {t Ong - Muong La - Son La | 162166103 | 400.000 10%
TONG CONG 2.400.000 | 60%

(Nguon: CTCP Séng Da 7.04)
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SONG DA 7.04

4.2. Danh sich c6 dong sang lap:

: s Thi trin it Ong, huyén
1 | Congty Cb phin Song Da 7 ' ; 5400105091 | 2.400.000 |  60,00%
ong ty €0 phan Song ba Muong La, tinh Son La ’
. P205-H1-3 t6 7C, Thanh
2 | Nguy?n Théng Hoa A o~ han 012888833 5.000 0,125%
Xuan Nam, Ha Noi
N Xa Thanh Van, huyén
3 | Nguyan Hitu Doanh ' 111112275 5.000 0,125°
gysn B Loa Thanh Oai, tinh Ha Tay 125%
TONG CONG 2.410.000 | 60,25%

(Nguon: Gidy chitng nhdn dang ky kinh doanh sé 5500296523 do S¢ Ké hoach & Pau tw tinh Son La
cdp ngay 26 thang 12 nam 2007 CTCP SP7.04, thay déi lan thir nhat ngay 02/02/2009)

Theo quy dinh tai Khoan 5, Piéu 84 Luat Doanh nghiép sb 60/2005/QH-11 “cé déng sang ldp

ciia Cong ty bi han ché chuyén nhwong sé ¢é phan dang sé hiru trong thoi han 03 nam ké tir ngay

Céng ty dwge dang ky kinh doanh lan dau”.

Cong ty C6 phan Song Pa 7.04 thanh 1ap tir nim 2007, duoc cap Gidy Chimg nhan dang ky kinh

doanh 1an d4u ngay 26 thang 12 nam 2007. Nhu vay, cac ¢d phin cia cb dong sang lap s& bi han

ché chuyén nhuong dén hét ngay 26 thang 12 nam 2010.

4.3. Co ciu cb dong ciia Cong ty tai ngay 31/03/09

2. T6 chire 01 2.400.000 60%
+ Trong nudc 01 2.400.000 60%

+ Ngoai nude 0 0%

3. Ca nhan 566 1.600.000 40%
+ Trong nudc 566 1.600.000 40%

+ Ngoai nude 0 0%
TONG SO 567 4.000.000 100%

(Nguon: CTCP Séng Pa 7.04)
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5.1

5.2,

5.3

6.1.
6.1.1.

DANH SACH NHUNG CONG TY ME VA CONG TY CON CUA TO CHUC PANG KY
NIEM YET, NHUNG CONG TY MA TO CHUC PANG KY NIEM YET PANG NAM GIU
QUYEN KIEM SOAT HOAC CO PHAN CHI PHOI, NHUNG CONG TY NAM QUYEN
KIEM SOAT HOAC CO PHAN CHI PHOI POI VOI TO CHUC PANG KY NIEM YET.
Nhirng cong ty me cua Song Da 7.04:

Cong ty me: Cong ty thpluin Song Da 7

Tén Cong ty: Cong ty Cb phan Song Pa 7

Dia chi: Thi tran It Ong, huyén Mudng La, tinh Son La

Dién thoai: 0223.830786 Fax: 0223.830921

Gidy chimg nhan Ping ky kinh doanh: s6 5400105091 do s¢ Ké hoach va Péau tu tinh Son La cap.
Vén diéu 1é: 90.000.000.000 (Chin muoi ty) dong

S6 cd phﬁn ndm gilr tai Song Da 7.04: 2.400.000 cd ph?‘”m chiém 60% téng s6 ¢b phﬁn cua Song
Da 7.04

Nhitng cong ty ma Song Da 7.04 dang nim giiv quyén kiém sodt hodc cé phan chi phoi:

Khong cé

Nhitng cong ty ndm quyén kiém sodt hodc co phan chi phéi doi véi Song Pa 7.04:

Khong co

HOAT PONG KINH DOANH

San pham, dich vu

Cic nhém sin phim, dich vu chinh ciia Cong ty

Hoat dong kinh doanh chinh ctia Cong ty C6 phan Song Da 7.04 14 san xuat cong nghiép cung cép
vira bé tong, cat xay, da dam cac loai phuc vu cho céc cong trinh trong diém nhu cong trinh thiy
dién Son La, Ban V¢, Lai Chau. Hién nay, Cong ty da tién hanh khao sat, thim do 02 mo da tai
thanh phd Ha Noi va tinh Hoa Binh dé tién t6i san xudt vét liéu phuc vu cho nhu cau phat trién cac
khu d6 thi méi, cac dy an dang chuén bi duoc dau tu trong diéu kién thu d6 Ha Noi duge mé rong.

Mot sb cong trinh tiéu biéu Song Pa 7.04 di va s& tham gia cung cap vira bé tong, cat xay, d4
dam:

. Thuy dién Tuyén Quang;
= Thuy dién Son La;
. Thuy dién Ban V§;

. Thuy di¢n Lai Chau.
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Mot s6 cong trinh tiéu biéu Song Pa 7.04 di va sé cung cip vit liéu

Thiiy dién Tuyén Quang

Thiy dién Son La
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Thity dién Bén V&

Thiy dién Lai Chau
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6.1.2. Sin lwong sin pham/dich vu qua cdc nim
Co ciu doanh thu thuin theo hoat dong
Ponvi: VNP

|

DOANH THU THUAN 414.704.176.985 100,00% | 128.358.765.467 100,00%
Doanh thu d4 dim, cat nhan tao | 277.372.911.662 66,88% |  70.720.929.761 55,10%
Doanh thu san xuét bé tong 119.428.540.791 28,80% | 38.227.666.332 29,78%
Doanh thu hoat dong xay lép 980.361.167 0,24% 187.253.755 0,15%
Doanh thu nhuong ban vattu, cho | ¢ 5,5 3¢5 3¢5 4,08% | 19.222.915.619 14,98%
thué ca may

CO CAU DOANH THU THUAN NAM 2008

0,24% 4,08%

B - Doanhthuda dam,catnhintao
- Doanh thu san xuétbé tong
® - Doanh thu hoat dongxay lip

B - Doanh thunhugng ban vattu, cho thué ca may

(Nguon: CTCP Séng Pa 7.04)

Hoat dong san xuat cong nghiép (sdn xudt da
dam, cat nhdn tgo va bé tong) dugce xac dinh 1a
hoat dong tao ra doanh thu chu yéu cho Cong ty.
DPong thoi Cong ty thuong tham gia vao nhimng
cong trinh 16n, trong diém nén Doanh thu thuan
va Gia von cua cac san phim cong nghiép san
xuit cho cac cong trinh nay ludn chiém ty trong
16n trong Doanh thu thuan va Gia vén hang ban
cia Cong ty. Bén canh do, cac cong trinh ma
Cong ty tham gia san xuat, cung cap thudng cd
thoi gian dai, yéu ciu khéi lugng 16n vi viy ma
Doanh thu thuan cua Cong ty twong ddi cao va

trai déu qua cac nam.
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Co céu lgi nhuin gop theo hoat dong

Ponvi: VNP

LOI NHUAN GOP 28.124.744.589 100,00% |  6.811.371.962 100,00%
Loi nhugn tir san xuat dé ddm, cdt 19.587.512.422 69,65% | 2.196.801.502 32.25%
nhan tao

Loi nhuan tir sin xuét bé tong 7.537.666.396 26,80% |  3.602.269.483 52,89%
Loi nhuan tir hoat dong xay Iip 102.760.503 0,37% 103.046.807 1,51%
Loi nhugn tir nhuong bdn vt t, cho 896.805.268 3,19% 909.254.170 13,35%
thué ca may

(Nguon: CTCP Séng Da 7.04)

Tuong tu nhu dbi voi Doanh thu thuan, Loi nhuan CO CAU LOI NHUAN GQP NAM 2008

gop cua Cong ty dat duoc cha yéu tir hoat dong san -

0,37% 3.19%

xuit cong nghiép (bao gom san xudt dd dam, cat
nhdn tgo va san xudt bé tong). Trong nim 2008,
hoat dong san xudt da dam, cat nhan tao mang lai 26.80%
cho Cong ty hon 19,5 ty dong lgi nhudn, chiém
69,65% Loi nhuan gop cuia Cong ty. Trong khi do,
hoat dong san xuét bé tong mang lai hon 7,5 ty déng
loi nhuan, chiém 26,80% Loi nhuin g6p cua Cong
ty. Trong nhitng nim hoat dong, phat trién tiép theo,
Cong ty s& da dang hoéa co cdu Loi nhuan gop khi ~ ™-Loinhugntirda dim,cdtnhantao

mé rong quy mo phat trién, md rdng nganh nghé, - Loi nhuin trsan xuatbe tong,

N . ' . . - i B -Loinhuantirhoatddng xaylap

linh vyc kinh doanh dé ty trong loi nhuén giita cac o o . .
B - Loi nhuan tr nhugng ban vattu, cho thué ca may

nhom hoat dong trong co c4u loi nhuan 20p déu dat
& muc twong dbi dong déu va dam bao tao ra tong

mire Loi nhuén 6n dinh, tang tudng.
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6.2. Nguyén vat liéu
6.2.1. Nguén nguyén vt liéu

Nguyén li€u chinh dé san xuét da dam thanh phém la da hoc duoc khai thac tir cac mo da tai cac
cong truong ma Cong ty tham gia san xuat phuc vu thi cong. Trong thoi gian toi, Cong ty dang
trién khai dau tu 02 mo da tai Ha Noi va Hoa Binh nham mé rong dia ban kinh doanh ctia Cong
ty, dap mg nhu cau vt liéu xay dung cho viéc quy hoach, xay dung cia thu d6 Ha ndi khi m&
rong dia gioi hanh chinh.

Nguyén liéu chinh dé san xuét vira bé tong thuong phdm la da dim Cong ty tu san xudt, cat, xi
ming, phu gia.... Cdc nguyén vat liéu nay Cong ty chi yéu 1a mua ngoai tir cdc nha may san xuat,

cong ty khai thac 16n va cac nha cung cp uy tin trén thi truong.
6.2.2. Sw éon dinh cua ngu(;n cung cﬁ'p nguyén vt liéu

Hién nay, Cong ty dang tham gia san xuét vét liéu phuc vu chi yéu cho cac cong trinh thiyy dién,
thity cong 16, trong diém cta chinh phi. Do vay, ngudn cung cip nguyén vét liéu cho cong trinh
ludn duoc Cong ty chudn bi rat k§ ludng va c6 sy on dinh cao. Cong ty dd ky hop dong mua
nguyén vt lidu thudng xuyén véi cac nha cung cap 16n, uy tin nhim dam bao ngudn vat liéu dau
vao phuc vu hoat dong san xuét ludn ludn lién tuc, dn dinh dap tng dugc tién do thi cOng tai cac

cong truong ma Cong ty tham gia phuc vu.

Danh sich mét s6 nha cung cip nguyén vit li¢u chinh cho Céong ty

 wamde | sl

1- Cong ty C6 phan Séng Pa 10 Pa hoc

2- Céng ty Cb phan Séng Da 909 P4 hoc

3- Cong ty Cb phan Soéng Pa 12 Cat vang

4- Cong ty TNHH Thanh Tién Xi ming

5- Cong ty C6 phan Pau tu & Phat trién Song Da Phu gia

6- Cong ty TNHH Cong nghé va Vat liéu chuyén Phu gia

dung Spemat

7- Cong ty TNHH Thuong mai H6 Guom Xang, dau diezel

8- Chi nhanh dién Muong La Dién san xudt, sinh hoat

9- Cong ty TNHH COSH Phu tling may xuc, 0 t6

10- Cong ty TNHH Mot thanh vién Tuan Phat Ludi sang
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o eemdy | s
11- Cong ty C6 phan phat trién Thuong mai & Dich Lép, phu ting 6 t6
vu Nam A
12- Cong ty C6 phan Ty Thanh Bang tai, con lan
13- Cong ty C6 phin Que han Viét Birc Que han
14- Cong ty TNHH Mgt thanh vién Open Asian Vit tu may nghién

(Nguon: CTCP Séng Pa 7.04)
6.2.3. Sw dnh hwong cia gia ca nguyén vt li¢u toi doanh thu, lgi nhudn

Trong nam 2008, tinh hinh lam phét trong nudc c¢6 nhiéu dién bién phurc tap, gia ca cac loai vat tu,
nguyén nhién vat lidu ting lién tuc voi mirc tang rat 16n lam anh huéng khong nhé toi hoat dong
san xuat kinh doanh ctia Cong ty. Viéc gia ca nguyén vat liéu ting cao lam cho gia thanh san xudt
san phém tang do do 1gi nhuan bi giam va hiéu suét sinh 1oi khong dugc nhu mong mudn.

Dbi v6i nhitng hop ddng cung cip (dd dam, bé tong ...) 16n va kéo dai, viéc diéu chinh gia dbi véi
san phdm cung cép cho khach hang 13 twong dbi khé khan boi vy viée gia tang dot bién cua gia
ca cac loai vt tu, nguyén nhién vat li¢u s€ tac dong truc tiép dén loi nhuén cta Cong ty. Bdi vay,
trude khi ky két cac hop dong cung cp véi khach hang, Cong ty ludn phai dy doan trudc nhiing
bién dong c6 thé c6 cua thi trudng cung cip nguyén nhién vat liéu va vat tu.

6.3. Chi phi san xuit

6.3.1. Co céu cdc khodin muc chi phi:

Co cdu cic khoan muc chi phi

1. Gia vbn hang ban 386.579.432.396 93,20 | 121.547.393.505 94,69%
2. Chi phi tai chinh 9.868.391.241 2,38 322.189.014 0,25%
3. Chi phi Quan ly DN 5.232.945.447 1,26 1.572.394.702 1,22%
4. Chi phi khac 2.680.000 0,00 1.300.000 0,00%
TONG CONG 401.683.449.084 96,84 | 123.443.277.221 96,16%

(Nguon: BCTC kiém todn 2008, BCTC quy I nam 2009 ciia CTCP Séng Pa 7.04)

Trang 27
Té chirc tw vin: CONG TY CO PHAN CHUNG KHOAN KIM LONG (KLS)

KisiLoxe 22 Thanh Cong, Ba Dinh, Ha N¢i; Tel: (84.4) 3772 6868; Fax: (84.4) 3772 6131; Website: www.kls.vn



BAN CAO BACH NIEM YET CO PHIEU
CONG TY CO PHAN SONG DA 7.04 SONG DA 7.04

6.3.2.

6.4.

6.4.1.

Cdc bién phap giam thiéu chi phi
Song hanh vé6i viéc duy tri chit lwong cac nguyén vat liéu cung cap cho cc cong trinh, Séng Pa

7.04 ludn quan 1y chi phi hiéu qua, mot sé bién phap di dugc Song Pa 7.04 ap dung 1a:

" Cong ty d ban hanh cac dinh mirc tiét kiém chi phi xudng t&i cac t6 doi, phan xudng nhim
st dung triét dé, tiét kiém va co6 hiéu qua hon nira cac yéu td chi phi dau vao nguyén vat

lidu, nhan cong, xe may, sira chira, phu ting thay thé;

. Str dung céc bién phap kinh t& nhiam ting cuong thu hdi vén, cong ng dé ting vong quay
ctia vén nham lam giam vén vay va chi phi di vay. Tang cuong sir dung, sing tao trong bién
phap thi cong, san xuat nhim ning cao ning suat, hiéu suit ctia cac may moc, thiét bi, day
chuyén san xuat, thuong xuyén bao dudng xe may, thiét bi dé dam bao tinh hoat dong lién

tuc ciia may moc, thiét b,

. Khuyén khich CBCNV phat huy tinh sang tao trong cong viéc, dwa ra nhitng phat minh, cai
tién trong vi€c ing dung cong nghé hién dai, tranh lang phi, néu cao tinh than thuc hanh tiét
kiém trong cong tac san xuét.

Trinh d§ cong nghé

My méc thiét bi

My moc thiét bi cia Cong ty dang sir dung déu 1a thiét bi nhap khau nguyén chiéc ciia cac nudc

tién tién trén thé gioi nhu Thuy Dién, My, Han Quéc ... dd dugc khing dinh trén toan thé gioi vé

uy tin chat luong va duoc sir dung rong rai dép Gmg cac yéu cau chat luong khét khe nhét.

Song song véi viée dau tu may moc trang thiét bi hién dai, SP 7.04 con chu trong ma cac 16p tap

huin dao tao k¥ nang va thuc hanh cho cac nhan vién k¥ thuat tai SB7.04, CBCNV cua Sb7.04

thudong xuyén duoc tiép can voi cong nghé méi va hién dai khi tham gia nhing budi tap huin,
hudng dan vé thiét bi may moc méi nhap ctia Cong ty.

Ngoadi ra, dé nang cao thoi gian hiru dung cia may moéc thiét bi, SD7.04 con ap dung quy trinh

duy tu va bao dudng cac thiét bi, may moc theo nhiing tiéu chuan nghiém ngit vé cach thirc va

thoi gian.
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Cic may méc thiét bi tidu biéu ciia Cong ty

|| Tram nghién sang | SANDVIKSRP 01 Thuy Pién | 2007 84% Sandvik
650.000m*/nam — 400

, | Tram nghién sang | SANDVIKSRP 01 Thuy Pién | 2005 58% Sandvik
350.000m*/nam -300

3 Tram nghién sang TDSU 100 01 Nga 2003 51% Drobmac
250.000m*/nam

4 Tram nghién sang TDSU 90 01 Nga 2003 44% Drobmac
200.000m*/nam

5 | Dudi nghién cat TITAN D160 01 Nga 2006 82% Drobmac

6 Tram tron bé tong 4MZ4500T 01 Italy 2004 53% Eruotech
120m*/h

7 Tram tron bé tong Simem 01 Italy 2002 48% Simen
120m*/h

8 | May xtc lat Volvo L120E 01 Thuy Dién 2003 45% Volvo

9 | May ui Caterpiller D6R 01 My 2004 51% Caterpiller

10 Xe Hyundai ty tron HD270 09 Han Quéc 2002, 48% Hyundai

2008
11 | Xe Kamaz tu tron 53229 03 Nga 2003 47% Kamaz
12 | Xe Hyundai ty d6 HD270 08 Han Qudc 2008 97% Huyndai

(Nguon: CTCP Séng Da 7.04)
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Hinh anh mét s6 may méc, thiét bi tidu biéu ciia Cong ty

Diy chuyén nghién da dim, cat nhan tao T6 hop sén xuit, vin chuyén bé tong twoi

Tram tron bé tong ERUOTEC 120m3/h Xe 6 to ben Huyndai HD270

6.5. Tinh hinh kiém tra chét lrgng san phim va dich vu

Chat luong san pham dau ra ciia Séng Pa 7.04 ludn dap tng cac yéu cu cua cc cong trinh. Mi
san phdm Coéng ty 1am ra déu duoc qua Trung tim thi nghiém cip Nha nuéc kiém chimg cip
chimg chi xuit xuong (Chi nhanh Céng ty cb phdn tu van Song Pa — Trung tdm thi nghiém xay
dung Séng DPa) dua vao sir dung. Vi chirc ning san xudt cong nghiép cung cp cat d4 thanh
phim va bé tong thuong pham, cac san phim cia Song Pa 7.04 ludn day di vé hd so ky thuat nhu
céc chimg chi xi méing, cat, d4 ... va dugc nha thau chinh ciing nhu khach hang chip nhan nghiém

thu dua vao str dung va dugc danh gia cao.
S6ng Pa 7.04 ludn tim hiéu nghién ctru, cap nhat cong nghé moi thay dbi bd sung cho cac may
moc thiét bj dang sir dung dé co thé dap ng ngay cang tét hon yéu cau vé chat lugng san phidm

cua don vi sir dung va cac doi tac hop tac vai Cong ty.
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6.6.

6.7.

6.8.

Hoat dong marketing
Cong ty C6 phan Séng Pa 7.04 méi thanh 1ap duoc trén 01 nam. Cong ty tién hanh quang ba
thwong hiéu bang nhiéu phuong thirc nhu: quang céo trén bao chi, cic trang thong tin dién tir, cc
bang ron khéu hiéu tai noi don vi dat tru so, quang ba béng chét luong san phém. Trong thoi gian
tGi Cong ty sé trién khai trang thong tin dién tir riéng dé quang bé thuong hiéu ciing nhu tao diéu
kién thuan loi dé trao ddi, hop tic voi phuong chdm “Chdt lwong nén ting thanh céng, uy tin
khang dinh bén viing”.

Tao dung thuong hiéu
Thanh lap tir mot xi nghiép truyc thude Cong ty C6 phan Song Da 7, Cong ty C6 phan Song Da
7.04 duoc thira hudng loi thé tir uy tin cua thwong hiéu SONG DA, mét trong nhimng thuong hiéu
hang dAu trong nganh cong nghiép xay dung Viét Nam. Phat huy loi thé d6, Cong ty da xac dinh
viéc tao dung thuong hiéu Song Da 7.04 can gin v6i nhimng gia tri sau:

. Cung cip ngudn vat liéu xay dung chét lugng cao, dép Gmg yéu cau cua khach hang;

] Phuc vu khach hang véi phong cach chuyén nghiép, tan tinh va tinh than trach nhiém cao;

. Khong ngimg dau tu, cai tién dé ap dung nhiing cong nghé va may moéc thi cong hién dai.
Béng uy tin va chét lugng dich vu cung cip trong qué trinh hoat dong, Cong ty C6 phan Séng Pa
7.04 da lam hai long khach hang.

Nhin hi¢u thwong mai, ding ky phat minh sing ché va ban quyén
Logo Cong ty: /

SONG PA 7.04

Hién nay, Cong ty st dung logo ciia Téng cong ty Song Da, bén duéi c6 hang chit “~-SONG DA
7.04”. Biéu tugng 16 gb cua Tong cong ty Song Pa di duoc Cuc S hitu tri tué - Bo khoa hoc
Cong nghé cip gidy ching nhan ding ky nhan hiéu hang hod sb 60204 theo Quyét dinh sb
A1024/QD-DK ngay 16/02/2005.

Nhian hiéu “Séng Pa” theo gidy chimg nhin ding ky nhin hiéu hang hoa s 66125 theo quyét
dinh sb A9294/QD-PK ngay 24/8/2005 ctia Cuc S& hitu tri tué- B Khoa hoc va Cong nghé va
céc nhan hiéu theo gidy chimg nhén ding ky nhén hiéu hang hoa s 66123 va 66124.

Cic hop dong 16n dang dwoe thye hién hodc di dwoc ky két
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Cic hop dong 16n di ky két va dang thue hién trong nim 2009

1 10/02/2009 Cong trinh thuy dién Son La; | 02/2009-HDKT/702-704 | Céng ty C3 phin Séng Da 702 18| Ty ddng 2009

Xi nghi¢p Song Pa 705-Cong

2 10/02/2009 Cong trinh thuy dién Son La; 05/2009-HDKT/705-704 . 57 Ty dong 2009
ty CO6 phan Song ba 7
Xi nghi¢p Song ba 707-Cong .

3 10/02/2009 Cong trinh thuy dién Son La; 07/2009-HDKT/707-704 L 70 Ty dong 2009
ty Co phan Song ba 7
Xi nghiép Co khi-Cong ty Co .

4 10/02/2009 Cong trinh thuy dién Son La; 08/2009-HDKT/CK-704 . 4 Ty dong 2009
phan Song Ba 7

5 01/01/2009 Cong trinh thuy dién Son La; 01/2009-HDKT/604-704 | Cong ty C6 phin Séng Da 604 18 Ty ddng 2009

Cong ty C6 phan cong nghiép

6 02/3/2009 Cong trinh thuy dién Son La; 10/2009-HPDKT 1 Ty dong 2009
xdy dung Toan Phat
22/2008-HDKT/SD5- A )
7 10/4/2008 Céng trinh thuy dién Son La; SB7042 Cong ty C6 phan Song Pa 5 145 Ty dong 2008 - 2009
b7

(Nguon: CTCP Séng Pa 7.04)

? Hop dong nay dugc thyc hién tir nm 2008 va tiép tuc duge Cong ty trién khai thuc hién trong nim 2009.
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7. BAO CAO KET QUA HOAT PONG KINH DOANH
7.1 Két qua hoat dong kinh doanh

Mot s6 chi tiéu vé hoat dong san xuét kinh doanh ciia Cong ty

Ponvi: VNP

1| Téng gié tri tai san -1 177.590307.536 - 213.346.630.509
- | Tai sin ngdn han - 100.660.747.096 - 140.199.001.374
- | Tai sin dai han | 76.929.560.440 - 73.147.629.135
2 | Doanh thuthudn | 261.530.000.000 | 414.704.176.985 158,57 |  128.358.765.467
3 Loi  nhudn tir

oKD | 13.094.785.060 ; 4.925.371.022
4 | Loi nhuan khac 0 0 - 0
. E::e mhudn e | ¢ 190.000.000 | 13.094.785.060 159,89 4.925371.022
6 | Loinhuansauthué | 8.190.000.000 | 13.094.785.060 159,89 4.925371.022
7 | Ty 18 tra cb tirc 12% 18% 150,00 -

(Nguon: CTCP SD7.04)

So véi cach doanh nghiép khac trong cung nganh, thoi gian hoat dong cia Song Pa 7.04 1a chua
lau, tuy vy két qua hoat dong kinh doanh trong nim 2008 ctia Séng Pa 7.04 1a kha so véi toan
nganh. Ty trong Loi nhuan truée thué¢/ Doanh thu thuan nim 2008 dat 3,16%, thu nhap trén ¢
phan (EPS) 13 3.273,69 ddng/c6 phan, ty 18 tra cb tirc 1a 18% (1.800 dong/cé phan).

7.2 Nhitng nhan t6 anh hwéng dén hoat dong sin xuit kinh doanh trong ky bio cdo
Thuan lgi

. Cong ty dugc tham gia san xuét vat liéu phuc vu thi cong cong trinh thiy dién Son La do

d6 cong tac ban hang co nhiéu thuén loi véi doanh thu 6n dinh.

. Ngudn nguyén vat liéu dé phuc vu san xut dugc khai thac tai chd dap ung diy du theo yéu
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8.1.

cAu san xuét, thi cong tai cong truong. Bén canh do, nguén nguyén vt liéu khac luén duoc
Chinh phil, cht dau tu, tong thau va cac nha thau wu tién hang dau dé dam bao cho tién do
thi cong chung trén toan cong truong boi cac cong trinh Cong ty tham gia san xuit phyc vu

déu 1 nhitng cong trinh trong diém cua Nha Nudc.

Tap thé CBCNV toan Cong ty ludén doan két, nhét tri, chu dong, sang tao trong moi tinh
huéng, dam nghi, dam lam va dam chiu trach nhiém, biét phat huy suc lao dong, sang tao
cia CBCNV, luon hudng 1én phia trude va khong ngai khé khan;

Cong ty luon nhan dugc sy quan tdm, giup dd va chi dao sat sao cua lanh dao cac cép, nhét
1a cua Pang uy, lanh dao Cong ty me va Tong cong ty Séng Pa trong subt qué trinh xay
dung va phat trién;

Co ché thanh toan nghiém thu khéi lugng nhanh, dam bao cho Céng ty c6 du ngudn von
san xuat thuong xuyén, lién tuc giam thiéu chi phi di vay va ting loi nhuan.

Song Pa 7.04 da xay dung dugc thuong hi€u riéng ngay tr khi con 1a Xi nghi¢p Song Da
7.04 tryc thuoc CTCP Song Da 7. Song Pa 7.04 di khing dinh dugc vi thé riéng ctia minh

trong linh vuyc cung cip vt lidu xay dung.

Kho khan

Cong ty duogc thanh 1ap trong giai doan nén kinh té thé gisi dang suy thoai, nén kinh té

trong nudc bi anh huong nhiéu vi vy ma Cong ty gap rat nhiéu kho khan.

Gi4 ca vat tu, nguyén nhién vt liéu ting manh, bién dong thuong xuyén lam anh huéng

dén két qua kinh doanh, ning suit lao déng ctia Cong ty.

Chi phi di vay ting cao do l3i suat vay von ting nhanh va dién bién that thuong, thi truong
tién té bién dong 16n do d6 anh hudng nhiéu dén viée huy dong vbn phuc vu san xuét kinh
doanh cua Cong ty.

Su canh tranh trong thi truong cung cap vét lidu xdy dung ngdy cang gay git véi sy 16n
manh khéng ngimg vé quy mo, toc do phat trién ciia cac don vi chua 6 truyén thong san

xudt VLXD truge day.

VI THE CUA CONG TY SO VOI CAC DOANH NGHIEP KHAC TRONG CUNG NGANH

Trién vong ciia san xudt vit liéu xdy dung

Nganh san xuit vat liéu xdy dyung 1a mét trong nhitng nganh dugc nha nudc quan tam phat trién

nham sir dung hiéu qua ngudn tai nguyén thién nhién cua dat nudc dong thoi gop phin quan trong

day nhanh su nghiép cong nghiép hoa, hién dai héa dat nudc trong thoi ky moi. Hon 20 nim qua,

HIMLONEG
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BAN CAO BACH NIEM YET CO PHIEU

CONG TY CO PHAN SONG DA 7.04

SONG PA 7.04

cling voi sy phét trién ctia dat nude, nganh san xut vat liéu xay dung khong ngimg phat trién moi

mat ca v€ trinh d§ san xuat, trinh d§ cong nghé, da dang hdéa san pham, phat trién san pham méi

nham dap ung day du cho nhu cau xay dung, phat trién co sé ha tang cta dat nudc va xuat khau ra

nudc ngoai. Hién nay, su nghiép cong nghié¢p hoa, hién dai hoa dat nudc ngay cang dugc chinh

phii ddy manh, sy ting truong cao, lién tuc cta nén kinh té, nhu cau xdy dung, phét trién quy

hoach vung 16n, co sé ha tang giao thong md& rong do d6 ma doi hoi cac san pham vat liu xay

dung nganh san xuét vat liéu xdy dung ngay cang 16n thi méi dap timg dwoc nhu cau phat trién

chung cta dit nude ciing nhu xuit khau ra nudc ngoai. Theo nhu Quyét dinh s6 121/2008/QP-

TTg ngay 29/08/2008 ciia Thu tudng chinh phii vé& viéc Phé duyét quy hoach tong thé phat trién

vat liéu xay dung dén nam 2020 nhu ciu vat liéu xay dung trong nudc rat 16n;

Cong suit thiét ké va san lrong vt li¢u xay dung dén nim 2020

(Ban hanh kém theo Quyét dinh s6 121/2008/0P-TTg ngay 29 thang 08 niam 2008

cua Thu twong Chinh phu)

Xi mang Triéu tAn 65,59 59,02 99,5 88,5 >112 112
Gach (fp lat Triéu m? 2754 206 335 302 460 414
S vé sinh Triéu san 10 9 15 13 24 21
pham
Kinh xdy dung Triéu m? 172,4 93 172,4 135 228 200,4
Vit li¢u xdy Ty vién 27 25 35,5 32 46,5 42
Trong d6: Vit liéu | Ty vién 2,7 2,5 7,1-8,8 6,4 -38,0 13,9 - 18,6 12,6- 16,8
xay khong nung
Vit liéu lop Triéu m? 140 126 190 171 248 224
Da xdy dung Triéu m® 115 104 164 148 226 204
Cat xdy dung Triéu m® 107 97 151 136 211 190
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8.2.

8.3.

9.1.

Vi thé ciia Cong ty

San pham chinh ciia Cong ty C6 phan Song Pa 7.04 1a d4 xay dung, cat xay nhan tao, cau kién bé
tong, vita bé tong thuong phdm, mét trong nhimng san phdm quan trong khong thé thiéu trong két
chu vat lidu ciia bt cir cong trinh xdy dung nao. Hién nay, Cong ty 1a mot trong sd it don vi ¢6 uy
tin trong san xudt cac san phim nay, didu nay duoc khing dinh boi Cong ty c¢6 doi ngii CBCNV
giau kinh nghiém; c6 dan may moéc thiét bi, day chuyén san xuat hién dai, cong nghé tién tién, san
pham ludn dat chit lugng cao theo yéu cau cong trinh. Thém vao d6, Cong ty da va dang cung cap
vét liéu cho nhiing cong trinh 16n mang tdm c¢& qudc gia nhu cong trinh thuy dién Tuyén Quang,
thily dién Son La..., san phim do Cong ty san xuit luén dap ung dugc khdi luong rat 16n vat liéu

va dam bao tiéu chuan k¥ thuét khit khe cta cac cong trinh nay.

Bing ning luc san xudt, trinh do cong nghé cao, ddy chuyén ddng bo, tién tién va doi ngil
CBCNV giau kinh nghiém san xut, Coéng ty ngdy cang ning cao dugc vi thé ciia minh trong

nganh san xuat vat lidu xay dung, dugc chu dau tu va cac ddi tac tin tuong hop tac.
Ddnh gid sw phit hop dinh hwéng phdt trién ciia Cong ty véi trién vong ciia nganh

V6i nhu cau phét trién xdy dung, co so ha tang, phat trién d6 thi ctia dat nudc ngay cang 16n,
Cong ty da c6 nhitng dinh hudng phat trién ding dén, pht hop véi trién vong phét trién cta nganh
theo quy hoach phat trién nganh vt liéu xay dung dén ndm 2020 cia Chinh pha. Cong ty di manh
dan dau tu cac day chuyén san xuét hién dai, cong suét 16n dé san xuét ra nhiing san phém moi
nhu cat xay nhén tao thay thé cho cat ty nhién. Pong thoi, Cong ty ciing xac dinh san xuét vat liéu
1a nganh nghé truyén thdng cua Song Da 7.04, tai nguyén thién nhién 13 hitu han, vo gia, Cong ty
da tim kiém khao sat va khoan tham do 02 mo d4 tai Ha Noi, Hoa Binh. Béo céo két qua tham do
cho théy trir luong va chat luong da dam bao tiéu chuan k¥ thuat dap ing nhu ciu vat liéu da xay
dung cula cac cong trinh tai thi truong Ha Noi, Hoa Binh khi quy hoach vung thu d6 dugc mé rong
cling nhu cac tinh 1an can. Bén canh d6, Cong ty ciing nghién ciru, tim hiéu cic cong nghé san xuat
bé tong mai, tién tién dé trong tuong lai s& c6 nhiing san phim mdi tir bé tdng cd chit lugng cao,
thim my dep dép tmg dugc nhu cau thi truong xdy dung cac khu d6 thi, co s ha ting va nhu cau

trang tri noi that, canh quan cong trinh.
CHINH SACH POI VOI NGUOI LAO PONG
S6 lwong ngwdi lao dong trong Cong ty

Tinh dén thoi diém 31/03/2009, Cong ty C6 phan Song Pa 7.04 ¢6 259 CBCNV, co cau lao dong

duogc the hién ¢ bang sau:
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Co ciu lao dong ciia Song Da 7.04 (tai thoi diém 31/03/2009)

ore] scnieiinte | stemee [ mwes |

1 Pai hoc va Cao Déng 26 10,04%

2 Trung + So cap 14 5,41%

3 Cong nhan ky thuat 219 84,55%
Téng cong 259 100,00%

(Nguon: CTCP Séng Pa 7.04)

CO CAU LAO PONG THEO TRINH PO (tai ngay 31/03/2009)

5,41%
- mDaihocva CaoDéng

® Trung + So cép

Congnhanky thuat
84,55%
9.2. Chinh sich ddi véi nguoi lao dong
a.  Ché djlam viéc
. Thoi gian lam viéc: 8h/ngdy, 6 ngay/tudn, nghi trua 1h. Khi c6 yéu cau vé tién do san xuit,

kinh doanh thi CBCNV c¢6 trach nhiém lam thém gio va Cong ty c¢6 nhiing quy dinh ddm

bao quyén loi cho ngudi lao dong theo quy dinh ciia Nha nuéc.

. Ngay phép, nghi 1&, Tét, nghi dm thai san: CBCNV duoc nghi 18 va Tét 9 ngay theo quy
dinh ciia Luat Lao dong. Pdi voi CBCNV da lam viéc tai Cong ty tir 12 thang trd 1én dugc
nghi phép 12 ngay/ndm. Nhiing nguoi con lai s€ dugc nghi phép tinh theo ty 1€ thoi gian
lam viéc. CBCNV duoc nghi ém 03 ngay (khdng lién tuc) trong nim va dwoc hudng
nguyén luong. Trong thdi gian nghi thai san, ngoai thoi gian nghi 04 thang v&i ché do bao
hiém theo ding quy dinh con dugce hudng thém 04 thang luong co ban do Bao hiém xi hoi
chi tra.

. Diéu kién lam viéc: Cong ty trang bj ddy du cc cong cu bao ho lao dong, ddng thoi Cong

ty ludn tudn thu cac nguyén tac an toan lao dong dé dam bao nang suat lao dong cao va an

toan cho CBCNV.
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b.  Chinh sich tuyén dung, thu hiit nhan tai

Dua vao nhu ciu mé rong hoat dong san xuit kinh doanh, hang nim, Céng ty déu xdy dung ké
hoach tuyén dung dé thu hit nguoi lao dong co ning lyc. Cong ty dé ra nhiing tiéu chuin tuyén
dung nhan sy dic biét cho timg vi tri, song tat ca cac vi tri déu c¢6 nhimng yéu cau chung nhu: co
trinh d6 chuyén mén co ban, c6 ¥ thirc phat trién nghé nghiép va co tinh ky luat cao, chi dong

trong cong viéc, v.v... .

Vi chinh sach tuyén dung co hiéu qua, trong nim qua Cong ty da thu hut va xdy dyng dugc mot
d6i ngii nhén lyc gioi tir nhidu ngudn khac nhau. Cac CBCNV tré trung va ning dong cua SD7.04
luén duoc trau dbi k§ ning, kinh nghiém tir nhimg chinh sach dao tao cua Cong ty. Véi chit
truong 14y con ngudi lam gbe, Cong ty ludn tao didu kién cho ngudi lao dong duge hoc tip, ning
cao kién thirc vé& chuyén mén va nghiép vu. Cong ty thudng xuyén ctr can b tham gia cac khoa
tap huén, dao tao ngin ngdy va dai ngay vé cac nghiép vu kinh doanh, ddng thoi t chic nhiing

16p tap huin phd bién cong nghé méi cho céc can bo ky thuat.
Chinh sich tuyén dung hop 1y, két hop v6i ké hoach dao tao va trau dbi thuong xuyén cho
CBCNV di gop phan giup Song DPa7.04 duy tri mot ngudn nhan lyc chat luong cao, tao loi thé
canh tranh viing chic d& Cong ty co thé tu tin mé rong hon nita cac hoat dong san xuat kinh
doanh trong nganh xay dung n6i chung va nganh san xudt vat liéu xay dung ndi riéng.

c. Chinh siach lwong thuéng, phuc lgi
Chinh sach lwong
Hé théng luong cua Song Pa 7.04 dugc xiy dung dwa vao nguyén tic cong bang trén co s¢ danh
gia mot cach toan dién trinh dg, nang lyc, kinh nghi¢ém va chu yéu 1a dya vao hi€u qua cong viéc
clia timg c4 nhéan va két qua hoat dong kinh doanh cua ting thoi ky. Hé thong nay ciing bao dam
tudn thu nhitng quy dinh vé ché do tién luong ctia Nha nudc.
DPinh ky, nguodi lao dong trong Cong ty dugc hudng luvong va duge xem xét nang bac luong cin

ctr vao trinh d9, nang luc va hiéu qua cong viéc dugc giao.
Mirc thu nhdp binh quan cta nguoi lao dong nhu sau:

MUC THU NHAP BINH QUAN CUA NGUOI LAO PONG TRONG CONG TY

Mitc thu nhdp binh quan |  Ddng/ngudi/thang | 4.500.000 | 4.900.000

(Nguon: CTCP Séng Pa 7.04)

Trang 38
Té chic tw vin: CONG TY CO PHAN CHUNG KHOAN KIM LONG (KLS)

KiMLoNe 22 Thanh Céng, Ba Binh, Ha Noi; Tel: (84.4) 3772 6868; Fax: (84.4) 3772 6131; Website: www.kls.vn



BAN CAO BACH NIEM YET CO PHIEU
CONG TY CO PHAN SONG PA 7.04 SONG DA 7.04

Chinh sdach khen thuwong, ky ludt

V61 muc ti€u dong vién nguoi lao dong nang cao nang sudt va hi€u qua cong viée, Cong ty ap
dung chinh sach khen thudng xtrng dang do6i vdi cac ca nhén, tap thé co thanh tich xuat sac, co

dong gop sang kién vé giai phap k¥ thuat gitip dem lai hiéu qua kinh doanh cao.

Hinh thirc khen thudng dugc ap dung bao gdm khen thudng bang vét chét, tuyén duong trudc tap

thé, to chirc cac chuyén du lich, tdp huan trong va ngoai nudce, v.v... .

Bén canh do, viéc xir Iy can bd c6 hanh vi giy anh huéng xdu dén hoat dong va hinh anh cua
Cong ty ciing dugc Song Pa 7.04 thuc hién chat ché. Nho do da giup Song Pa 7.04 tao dung mot

mdi trudng lam viée nghiém tic va co tinh than thi dua cao trong toan Cong ty.
Ché dp bdo hiém va phiic lpi

Viéc trich ndp bao hiém xa hoi va bao hiém y té cho nguoi lao dong ludn duge Cong ty thuc hién
day di theo cac quy dinh cta phap luat, bao dam quyén lgi cia CBCNV, gitp ngudi lao dong yén

tam trong cong tac.

Bén canh do, ban lanh dao Cong ty ciing rat chu trong t&i cic ché do dai ngd khac danh cho ngudi
lao dong. Mic du 1a mot doanh nghiép méi thanh 1ap nhung Cong ty da xay dung va ddy manh
céc hoat dong doan thé, chu trong dén quyén loi ciing nhu doi sdng tinh than cua toan thé nhan
vién. Trong nam, Cong ty to chirc cho can bd nhéan vién di tham quan nghi mét, thuc hién cac ché
d6 tham hoi ddi v6i nhan vién 6m dau, thai san, ting qua cho nhan vién nhan dip sinh nhat, két

hén, t6 chirc gip mit, ting qua cho con em can bd nhan vién nhan dip 1-6, Trung Thu...

Nhing hoat dong nay da tao nén nét vin hoa dic trung cua Séng Pa 7.04, mang lai sy gin két

gitta cac CBCNV ciing nhu gitra CBCNV véi Cong ty.
d. Chinh sach c6 tirc

Cong ty C6 phan Song Pa 7.04 chinh thirc di vao hoat dong theo hinh thirc cong ty c¢b phan tir
26/12/2007. Theo quy dinh tai Diéu 1é t6 chirc va hoat dong cua Cong ty C6 phan Song Pa 7.04,
chinh sach phan phdi ¢6 tirc s& do HPQT dé nghi va PHDPCP quyét dinh.

Dai hoi dong c6 dong thuong nién 2009 di thong nhat thong qua phuong dn phan phéi lgi nhuan
va ty 18 tra ¢6 tirc cho nam 2008 véi ty 1¢ 18%. Ciing theo quyét dinh cia PHDCPD, muc chi tra cd
tic dy kién cho nim hoat dong tai chinh 2009 s& 1 18%. Tinh dén thoi diém 31/03/2009, Cong ty
da 1ap xong Danh sach c6 dong nhén ¢b tirc nam 2008 (danh sdch c¢é dong nhdn cé tike nam 2008

chot ngay 20/01/2009) va du kién s& thanh toan cb tic cho ¢ dong trong quy II ndm 2009.
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10. TiNH HINH HOAT PONG TAI CHINH
10.1. Mot so chi tiéu tai chinh co ban
10.1.1. Trich khéu hao Tai sin cé dinh

Nguyén tic ghi nhin TSCP va khiu hao

Tai san c¢b dinh hitu hinh, tai sin c¢6 dinh v6 hinh dugc ghi nhéan theo gia gbc. Trong qua trinh sir
dung, tai san ¢ dinh hiru hinh, tai san ¢6 dinh v6 hinh duge ghi nhan theo nguyén gid, hao mon
liy ké va gia tri con lai.

Khiu hao TSCP cuia Cong ty dugc thuc hién theo phuong phap khdu hao dudng thing: Thoi gian
khau hao duoc xac dinh phii hop véi Quyét dinh s6 2006/2003/QD-BTC ngay 30/12/2003 cua Bo
Tai chinh ban hanh ché do quan 1y, sir dung va trich khiu hao TSCP.

Loai tai san Thoi gian khiu hao (ndm)
Nha cira vat kién triic 25-50
May moc, thiét bi 05-12
Phuong tién vén tai, thiét bi truyén dan 06-10
Thiét bi dung cu quan ly 03 -05
Tai san khac 03-05

10.1.2. Thanh todn cdc khodn ng dén han

Cong ty Iudn thyc hién day da va dang han viéc thanh toan cac khoan ng dén han doi vai cac ca

nhan va t chic tin dung.
10.1.3. Cdc khodn phdi ngp theo ludt dinh

Cong ty thuc hién nghiém tic viéc ndp cac khoan thué Gia tri gia ting, thué Thu nhap doanh

nghiép theo ding quy dinh ciia Nha nudc.

Thué gid tri gia ting (GTGT)

Cong ty ap dung viéc ké khai, tinh thué GTGT theo hudng dan cia luat thué hién hanh véi mirc
thué 5% ddi v6i hoat dong thanh 1y TSCD, vat tu thu hoi va 10% ddi véi cac hoat dong khac.
Thué Thu nhdp doanh nghi¢p (TNDN)

Cong ty 4p dung mirc thué suat thu nhap doanh nghiép 1a 10% trén lgi nhudn chiu thué nhung

Cong ty dang thudc dbi twong duge mién, giam thué Thu nhap doanh nghiép theo Piém ¢ Khoan

3 Muc III Phan E va Diém e Khoan 4 Muyc III Phan E tai Thong tu 134/2007/TT-BTC ngay
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SONG PA 7.04

23/11/2007 ciia Bo tai chinh vé& viéc hudng dan thi hanh Nghi dinh sé 24/2007/NB-CP ngay
14/02/2007 cua Chinh Phii quy dinh chi tiét thi hanh Luat Thué Thu nhap doanh ngiép.

Cic logi thué khdc

Céc loai thué, phi khac doanh nghiép thuc hién ké khai va ndp cho co quan thué dia phuong theo

dang quy dinh hién hanh ctia Nha nudc.

Thué va cic khoin phai ngp Nha nuwéc

Ponvi: VNP

= = N TN

1 | Thué GTGT - 2.068.407.857
2 | Thué thu nhap doanh nghiép - -
3 | Thué thu nhap c4 nhan 11.569.601 11.569.601
4 | Céc loai thué khac - -
Cong thué va cac khoan phai ndp Nha nuéc 11.569.601 2.079.977.458

10.1.4. Trich ldp cdc quy theo ludt dinh

(Nguon: Cong ty C6 phan Séng Pa 7.04)

Viéc trich 1ap cac quy cia Cong ty dugc thuc hién cén cu theo:

= Két qua hoat dong san xudt kinh doanh trong ky;

» K& hoach hoat dong san xuét kinh doanh trong thoi gian tdi;

= Quy dinh tai Diéu 18 td chirc va hoat dong ctia Cong ty;

= D¢ xuét cia HDQT va sy phé duyét cia PHDCD.

Nghi quyét PHPCD thuong nién nam tai chinh 2008 cua Cong ty di thong qua viée trich 1ap cac quy

nhu sau:

"  Quy Dy phong tai chinh:
= Quy Diu tu phat trién:
®  Quy Khen thudng phuc loi:

"  Quy Khen thudng Ban diéu hanh Cong ty:

589.265.328 ddng;
3.324.765.927 ddng;
918.075.381 ddng;

100.000.000 dong.
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10.1.5. Téng dw no vay

Téng duw ng vay

Ponvi: VNP

Vay va ng ngin han
L. | - Ngdn hang Pau tw va Phat trién | 2.400.000.000 32,00% 1.900.000.000 27,14%
Son La

Vay va n¢ dai han
2. Ngdn hang Ddu tu va Phdt trién 5.100.000.000 68,00% 5.100.000.000 72,86%
Son La

TONG CONG 7.500.000.000 100,00 7.000.000.000 100,00%

(Nguon: BCTC kiém todn 2008, BCTC quy I nam 2009 ciia CTCP Séng Pa 7.04)
10.1.6. Tinh hinh cong no

Céac khoan phai thu

Don vi: VND

1 Phai thu khach hang 22.724.337.881 62.649.893.888
2 Tra trudc cho nguoi ban 5.004.169.643 11.200.689.337
3 Phai thu khac 15.845.460.780 36.110.937.332

TONG CONG 43.573.968.304 109.961.520.557

(Nguon: BCTC kiém todn 2008, BCTC quy I nam 2009 ciia CTCP Séng Pa 7.04)

S6 du Khoan phai thu khac (15.845.460.780 dong) chii yéu duoc hinh thanh tir viéc cac xi nghiép truc
thuoc cia CTCP Song Da 7 mua san phim ciia Cong ty. Theo d6, hang quy, Cong ty s& chuyén toan bd
coéng ng clia cac don vi tryc thugc nay sang cong ng ciia cong ty me (Séng Pa 7), ddng thoi Song Pa 7
¢6 nghia vy thanh toan cong ng cho Cong ty.
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Cac khodn ng phai tra

Ponvi: VNP

I | No ngén han 119.380.522.476 157.385.355.997
1. | Vay vang ngén han 2.400.000.000 1.900.000.000
2 | Phai tra ngudi ban 50.579.021.254 75.362.210.948
3 | Nguoi mua tra tién trude 41.053.588.115 45.632.183.720
4 | Thué va cac khoan phai nop NN 11.569.601 2.079.977.458
5 | Phai tra nguoi lao dong 2.562.312.304 1.320.763.446
6 | Chi phi phai tra 9.615.341.041 11.713.738.411
7 | Cackhoan phai tra, phai nop khic 13.158.690.161 19.376.482.014
II | No dai han 5.115.000.000 5.141.118.430
1 | Vay vano dai han 5.100.000.000 5.100.000.000
2 | Phai tra dai han khac 15.000.000 25.000.000
3 | Dy phong tro cip mét viéc lam - 16.118.430
TONG CONG 124.495.522.476 162.526.474.427

(Nguon: BCTC kiém todn 2008, BCTC quy I nam 2009 ciia CTCP Séng Pa 7.04)

Cong ty Co phan Song Pa 7.04 hién dang cung cap vat liéu (cdt, dd dam, bé téng...) tai cac cong trinh
thiy dién 16n nhu: thily dién Son La, thuy dién Ban VE, ..... Nguyén vt liéu ddu vao cta Cong ty chii
yéu 1a d4 hoc, cat vang, phu gia ..... do cic cong ty thanh vién cua Tong Cong ty Song Pa cung cap
(Céng ty C6 phan Séng Pa 12, Cong ty C6 phan Séng Pa 909, Céng ty C6 phan Pau tw & Phat trién
Séng Pa,...). Cong ty Co phan Song Pa 7.04 thyc hién thanh toan tién cung cip nguyén vat lidu cho cac
nha cung cap lién quan thong qua Ban Diéu hanh du 4n va theo phwong thirc gan trir cong no. Qua trinh
xac dinh cong ng phai thu, phai tra giita cac don vi hoat dong tai cong trinh cia Ban Diéu hanh du 4n
thuong kéo dai va khong hoan tat vao thoi diém cudi ky ké toan, din dén S6 du khoan Phai tra nguoi
ban ciia Cong ty tai cac thoi diém cudi quy, cudi nam thudng cao (S6 dir khodn Phdi trd nguwoi ban ciia

Céng ty tai thoi diém 31/12/2008 va 31/03/2009 lan heot Ia 50,6 ty dong la 75,4 ty dong).
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S6 du khoan Phai tra ngudi lao dong tai thoi diém 31/12/2008 14 s6 tién lwong thang 11 va thang 12 nim
2008 Coéng ty chua thanh toan cho Cén bd cong nhéan vién ciia Cong ty. Viéc thanh toan tién luong cho
ngudi lao dong cua Cong ty phu thude vao tién do cac khoan tién thu vé cua toan Cong ty, theo dé c6
thoi diém, nguoi lao dong dugce nhan lwong tam tng trude cho 1 hodc 2 thang dong thoi ciing c¢6 thoi
diém nguoi lao dong nhan luvong cham 1 hoac 2 thang.

S du cua khoan Chi phi phai tra chu yéu 1a phan Chi phi cong trinh trich truéc. Tai thoi diém
31/12/2008, Chi phi cong trinh trich trudc chiém 9.086.448.568 dong trong tong s6 9.615.341.041 dong
Chi phi phai tra. S6 du khoan muc nay tai thoi diém 31/03/2009 lan lwot 1a 11.317.915.534 dong va
11.713.738.411 ddng. Py la cac khoan phu phi Cong ty trich trudc tra cho nguoi ban va da xuat hoa

don.

Trong s6 13.158.690.161 dong sé du Khoan phai tra, phai ndp khac tai thoi diém 31/12/2008 co
11.207.459.846 dong 1a khoan vat tu tam nhap. Day 1a khoan tién Cong ty xut mua vat tu nhung chwa

¢6 hoa don va cac khoan can by Cong ty mua vat tur vé nhung chua duge Cong ty thanh toan.

10.2. M@t s6 chi tiéu tai chinh chii yéu

e e | e

Khd nang thanh todn

1 He¢ s thanh toan ngin han Lin 0,84

2 Heé s6 thanh toan nhanh Lin 0,40

Chi tiéu vé co cau von

1 Hé sb n()’/Téng tai san Lin 0,70

2 Heé s ng/Vén chu s& hitu Lan 2,34

Chi tiéu vé ndang luc hoat dong

1 Vong quay hang tén kho Vong 7,26

2 DTT/TTS Lin 2,34

Ty suit sinh loi

1 Hé s LNST/DTT % 3,16%
2 Hé s6 LNST/VCSH % 24.66%
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3 Hé s6 LNST/TTS % 7,37%
4 Hé s6 LN tir HDKD/DTT % 3,16%

(Nguon: BCTC kiém todn nam 2008 ciia CTCP Song Pa 7.04)
Niam 2008 14 ndm hoat dong dau tién, Cong ty chua trai qua qua trinh tich liiy nén céac chi sb tai
chinh ctia Cong ty chua dugc tdt so v6i cac doanh nghiép khac da hoat dong nhidu nim trong nganh.
Hé sb thanh toan ngén han va hé sb thanh toan nhanh 1an luot 14 0,8 va 0,4 cho théy kha nang thanh
toan cua Cong ty can duoc cai thién hon dé dam bao cho viéc thanh toan cac khoan no ngén han.
Twong ty nhu vy, co ciu von hién tai cia Cong ty cho thdy ty trong ng dang chiém mét ty 1& cao
trong tong tai san (khodng 70%). Trong khi d6 no vay ngén hang chi chiém ty trong thip trong Téng
ng (7,5 1y dong trong hon 124 ty dong) thé hién Cong ty c6 kha nang chiém dung vén cao.
11. SO YEU LY LICH CAC THANH VIEN HQI PONG QUAN TRI, BAN KIEM SOAT, BAN
GIAM POC, KE TOAN TRUONG

11.1. Thanh vién Hgi dong quan tri

1. Ong Nguyén Khic Tién - Chii tich HDQT

= Hovateén: Nguyén Khic Tién

=  Gidi tinh: Nam

=  S6 CMTND/H$ chiéu: 110872523  Cap ngay 25/8/2000  Noi cap: Ha Tay
=  Ngay, thang, nam sinh: 22/12/1957

*  Noi sinh: DPdng Quang, Quéc Oai, Ha Noi

*  Qubc tich: Viét Nam

=  Dan tdc: Kinh

=  Qué quan: Xa D(“)ng Quang, Huyén Quéc Oai, Thanh Ph6 Ha Noi

Dia chi thuong tru:
S6 dién thoai lién lac:
Trinh d6 van hoa:

Trinh d§ chuyén mon:

Kién Hung, thi xa Ha Pong, Ha Noi
0223.839928
10/10

Ky su xdy dung thuy loi
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Qua trinh cong tac:

v

v

v

v

Tir nam 1985 - 1993: Poi truong — Cong ty Xay dung cong trinh ngam;

Tir ndm 1983 - 1996: Khu truong — Cong ty Xay dung cong trinh ngam;

T ndm 1996 - 1997: Ky thuat Xi nghi€p Song Pa 802 — Cong ty Xay dung Song Da §;
Tir nam 1997 - 2000: Phé Giam dbc Xi nghiép Song Pa 703 — Cong ty Xay dung Song
ba7,;

Tir ndm 2000 - 2002: Pho Giam dbc Xi nghiép Song Pa 705 — Cong ty Xay dung Soéng
ba7,

Tir nm 2002 - 2005: Giam dbc Xi nghiép Séng Pa 705 — Cong ty Séng Pa 7;

Tir nm 2005 dén 12/2006: Pho Giam dbc Cong ty Song Pa 7;

Tir 01/2006 - 3/2007: Phé Téng Giam ddc Cong ty C6 phan Séng Pa 7;

Tir 4/2007 dén nay: Tong Giam déc Cong ty C6 phan Séng Pa 7;

Chirc vu dang nam giit tai Cong ty: Chii tich Hoi dong quan tri

Chirc vu dang nam giif tai t6 chirc khac: Téng Giam ddc Cong ty Co phan Song Pa 7

S6 c6 phan nam giit (tai thoi diém 31/03/2009): 805.000 c6 phan

Trong dé:  S& hitu ca nhan: 5.000 ¢ phan

Dai dién s& hitu phan vén CTCP Séng Da 7: 800.000 c6 phan

SO c6 phan do nguoi cé lién quan nam giti: Khong

Hanh vi vi pham phap luat (néu ¢6): Khong

Quyén loi mau thuin véi loi ich Cong ty: Khong

2. Ong Nguyén Thong Hoa - ij vien HDQT

= Hovatén: Nguyén Thong Hoa
=  Gidi tinh: Nam
= S6 CMTND: 012888833  Ngay cép: 23/06/2006 Noi cap: Ha Noi
=  Ngay thang nam sinh: 11/10/1957
=  Noi sinh: Ty nhién, Thuong tin, Ha N6i
= Qudc tich: Viét Nam
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=  Dan tdc: Kinh
=  Qué quan: Xa Ty nhién, Huyén Thuong Tin, TP Ha Noi
=  Dia chi thuong tri: P205-H1, 3-T6 7C Thanh Xuan Nam, Thanh xuan, Ha Noi
» S dién thoai lién lac: 0223.831.361
=  Trinh do van hoa: 10/10
= Trinh d¢ chuyén mon: K¥ su Xay dung thuy lgi

=  Qua trinh cong tac:
v Tur 10/1978 — 10/1982: Xi nghiép 33T/ca Téng Cong ty Xay dung thuy dién Séng Da;
v' T 11/1982 — 10/1987: Sinh vién Trudng DPai hoc Thuy loi Ha Noi;
v' T 11/1987 — 4/1993: K§ thuat Xi nghiép Thuy cong 1;
v' T 5/1993 — 12/1996: Trudng ban Ky thuat Xi nghiép 601 — Cong ty Séng Da 6;
v Tu 1/1997 — 6/2001: Giam déc Xi nghiép Song Pa 705 — Cong ty Séng Pa 7;
v' T 7/2001 — 12/2002: Trudng phong Ky thuat — Cong ty Song Da 7;
v' T 01/2003 — 7/2007: Giam dbc Xi nghiép xay lip I — Cong ty C6 phan Séng Pa 7;
v' Tir 8/2007 dén nay: Pho Tong Giam dbc Cong ty C6 phan Song Pa 7;
= Chirc vy hién dang ndm giir tai Cong ty: Thanh vién Hoi dong quan tri
= Chtrc vy hién dang nam giif tai to chirc khac: Phé Tong Giam ddc Cong ty C6 phan Séng Da 7
= S c6 phan dang nim giit (tai thoi diém 31/03/2009): 405.000 c6 phan
Trong d6:  S& hitu ca nhan: 5.000 cb phan
Dai dién s& hitu phan vén CTCP Séng Da 7: 400.000 cb phan
= S ¢ phan do ngudi co lién quan nam giir: Khong
=  Hanh vi vi pham phéap luat: Khong
= Quyén lgi mau thuan vdi loi ich Cong ty: Khong

3. Ong Nguyén Hitu Doanh- Uy vién HDQT

= Hovatén: Nguyén Hiru Doanh

=  Gibi tinh: Nam

= S6CMND: 111112275  Ngay cap: 03/9/2003 Noi cap: Ha Tay
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=  Ngay thang ndm sinh: 03/09/1968
=  Noi sinh: Thanh Van, Thanh Oai, Ha No6i
= Qudc tich: Viét Nam
=  Dan toc: Kinh
= Qué quan: Xa Thanh Van, Huyén Thanh Oai, Ha Noi
*  Dia chi thuong tri: Phudng Ddng tién, Thanh Phd Hoa Binh, Tinh Hoa Binh
=S4 dién thoai lién lac: 0223.830.990
=  Trinh d0 van hoa: 10/10
= Trinh d¢ chuyén mon: K¥ su Xay dung

Qua trinh cong tac:

v

v

v

Tir 7/1987 — 12/1994: Nhén vién k¥ thuat — Cong ty X4y dung cong trinh ngdm — Tong
Cong ty Song ba;

Tir 1/1995 — 12/1996: Nhan vién ky thuat Cong ty Xy dung Séng Pa 8 — Téng Cong ty
Song Da;

Tu 1/1997 — 06/2002: Hoc Pai hoc Xay dung Ha Noi;
Tir 7/2002 — 01/2004: Doi trudng doi xay lap s I — Cong ty Song Da 7;
Tir 02/2004 — 12/2007: Giam dbc Xi nghiép Séng Pa 7.04 — Cong ty C6 phin Séng Pa 7;

Tir 01/2008 dén nay: Giam ddc Cong ty C6 phan Song Da 7.04;

Chire vu hién dang nim giit tai Cong ty: Uy vién HDQT kiém Giam dbc Cong ty

Chirc vu hién dang nim giit tai to chirc khac: Khong

S6 cb phan dang nam gitt (tai thoi diém 31/03/2009): 805.000 cd phan

Trong d6: S hitu ca nhan: 5.000 ¢ phan

Pai dién s& hitu phan von CTCP Séng Pa 7: 800.000 c6 phan

So6 ¢6 phan do nguoi co lién quan nam gilti:  Khong

Hanh vi vi pham phap luat: Khong

Quyén loi mau thuin véi loi ich Cong ty: Khong

HIMLONEG
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4. Ong Nguyén Vin Cuong - l?y vien HDQT

Ho va tén:
Giéi tinh:

S6 CMTND:

Ngay thang nam sinh:

Noi sinh:
Qudc tich:
Dan toc:
Qué quan:

bia chi thuong tra:

S6 dién thoai lién lac:

Trinh d6 van hoa:

Trinh d§ chuyén moén:

Qua trinh cong tac:

Nguyén Vin Cuong

Nam

130676800  Ngay cap: 22/12/1979
01/08/1962

Lién Son, Luong Son, Hoa Binh
Viét Nam

Kinh

Lién Son, Luong Son, Hoa Binh

Noi cap: Vinh Phu

Phuong Tan Thinh, TP Hoa Binh, Tinh Hoa Binh

0223.830.990
10/10

K¥ su Co khi

v’ Tir 6/1985 - 12/1995: Ky thuat Cong ty Xay dung cong trinh ngam;

v' Tw01/1996 — 12/1996: K¥ thuat Chi nhanh Cong ty X4y dung Song Da §;

v T 01/1997 — 12/2002: Quan dbc phan xudng Co khi — Cong ty Xay dung Song Pa 7;

v T 01/2003 — 12/2007: Phé Giam ddc Xi nghiép Song Pa 704 — Cong ty Song Pa 7;

v Tur 01/2008 dén nay: Pho Giam déc Cong ty C6 phin Séng Pa 7.04;

Chirc vu hién dang nim giit tai Cong ty: Uy vién HDQT kiém Phé Giam déc

Chirc vu hién dang nim giit tai to chire khac: Khong

S6 c6 phan dang nam giit (tai thoi diém 31/03/2009): 5.000 c6 phan
S6 cb phan do ngudi co lién quan nam gii:

Hanh vi vi pham phap luét:

Khoéng

Khoéng

Quyén lgi mau thudn véi lgi ich Cong ty: Khong

HIMLONEG
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5.  Ong Nguyén Xuan Pirc - Uy vién HDQT

Ho va tén: Nguyén Xuin Pirc

Gioi tinh: Nam

S6 CMND: 171805026  Ngay cap: 26/07/2002  Noi cip: Thanh Hoa
Ngay thang nam sinh: 22/05/1978

Noi sinh: Quang Hop, Quang Xuong, Thanh Hoa

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Xa Quang Linh, Quang Xuong, Tinh Thanh Hoa

Dia chi thuong tra: SN01/63 Luong Dic Bing, Phuong Dong Son, TP Thanh Hoa,
Tinh Thanh Hoa

S dién thoai lién lac: 0223.830.990

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mon: K§ su May Xay dung — Xép d&

Qua trinh cong tac:
v T 7/2003 — 7/2005: K¥ thuat Xi nghiép Nghién sang — Cong ty Séng Pa 7;

v' Tir 8/2005 — 12/2007: Quan dc Phan xuong Nghién sang Xi nghiép Song Pa 7.04 —
Cong ty C6 phan Song Pa 7;

v Tir 01/2008 dén ngay: Phé Giam dbc Cong ty C6 phan Song Da 7.04;

Chte vy hién dang ndm giir tai Cong ty: Uy vién HPQT kiém Phé Giam dbc Cong ty
Chirc vu hién dang nim giit tai to chirc khac: Khong

S6 c6 phan dang nam giit (tai thoi diém 31/03/2009): 8.000 c6 phan

S6 cb phan do ngudi co lién quan nam giir: Khong

Hanh vi vi pham phép luat: Khong

Quyén loi mau thuin véi loi ich Cong ty: Khong
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11.2. Thanh vién Ban Giam déc

1. Ong Nguyén Hiru Doanh - Giam déc

(So yéu Iy lich nhw phan 11.1 néu trén)

2. Ong Nguyén Vin Cuwong — Pho Giam doc

(So yéu Iy lich nhw phan 11.1 néu trén)

3. Ong Nguyén Xuén Pirc - Pho Giam doc

(Sor yéu Iy lich nhuw phan 11.1 néu trén)

4.  Ong Pham Pinh Hung - Pho Giam déc

Ho va tén:
Gi6i1 tinh:

S6 CMND:

Ngay thang nam sinh:

Noi sinh:

Quéc tich:

Dan toc:

Qué quan:

bia chi thuong tra:
S6 dién thoai lién lac:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong téc:

Pham Dinh Hung

Nam

162166746 Ngay cap: 24/11/2008 Noi cap: Nam Dinh
26/06/1979

Trung DBong, Truc Ninh, Nam Pinh
Viét Nam

Kinh

Trung Pong, Truc Ninh, Nam Dinh
Trung Pong, Truc Ninh, Nam Dinh
0982688266

12/12

Ctr nhén kinh té — Quan trj kinh doanh

v' Tir 02/2004 — 8/2005: Nhan vién Phong Kinh té K& hoach Cong ty Séng Pa 7;

v' Tir 9/2005 — 01/2007: Phé phong Kinh té Ké hoach Cong ty C6 phan Séng Pa 7;

v’ Tir 02/2007 — 12/2008: Trudng phong Kinh té K& hoach Cong ty C6 phan Séng Da 7;

v/ Tir01/2009 dén nay: Pho Giam dbc Cong ty Co phan Song Pa 7.04;

Chirc vy hién dang nam giit tai Cong ty: Pho Giam dbc Cong ty

Chirc vy hién dang nam giit tai t6 chirc khac: Khong
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11.3. Thanh vién Ban kiém soat

S6 cb phan dang ndm giit (tqi thoi diém 31/03/2009): 7.000 cb phan

S6 ¢6 phéan do nguoi cd lién quan nam git: Khong

Hanh vi vi pham phap luat: Khong

Quyén lgi mau thudn vdi lgi ich Cong ty: Khong

1. Ong Nguyén Tuin Anh - Truéng Ban kiém sodt

Ho va tén:
Gid6i1 tinh:

S6 CMND:

Ngay thang nam sinh:

Noi sinh:
Quéc tich:
Dan toc:
Qué quén:

Dia chi thuong tru:

Tién — Tinh Ha Nam
Sé dién thoai lién lac:

Trinh d6 van hoa:

Trinh d¢ chuyén moén:

Qua trinh cong tac:

Nguyén Tuin Anh

Nam

162166103 Ngay cap: 26/12/1995  Noi cdp: Nam Ha
11/7/1980

Duy Tién, Hd Nam

Viét Nam

Kinh

Duy Tién, Ha Nam

58C — Phd Pham Ngoc Nghi - Thi trin Pong Vin — Huyén Duy

0223.830.924
12/12

Cu nhan Tai chinh - K& toan

v Tir 2004 — 2006: Nhan vién phong Tai chinh — Ké toan Cong ty C6 phan Song Da 7;

v Tir 2007 — 7/2007: Ké toan truéng Cong ty C6 phan Thay dién Cao nguyén Song Da;

v Tir 8/2007 dén nay: Pho Ké toan truong Cong ty C6 phan Song Pa 7;

Chire vu hién dang nim giit tai Cong ty: Trudng Ban kiém soat

Chirc vu hién dang nam giit tai t6 chirc khac: Pho ké toan truéng Cong ty C6 phan Song Da 7

S6 cb phan dang nam gitt (tai thoi diém 31/03/09): 405.000 c6 phan

Trong d6:  S& hitu ca nhan: 5.000 c¢d phan
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Dai dién s& hitu phan vén CTCP Séng Da 7: 400.000 cb phan
S6 cb phan do ngudi co lién quan nam giir: Khong
Hanh vi vi pham phap luat: Khong

Quyén lgi mau thudn véi lgi ich Cong ty: Khong

2. Ong Nguyén Anh Lam - Thanh vién Ban kiém sodt

Ho va tén: Nguyén Anh Lam

Gioi tinh: Nam

S6 CMND: 182151453 Ngay cap: 13/07/1995  Noi cap: Nghé An
Ngay thang ndm sinh: 24/09/1981

Noi sinh: Pht Son, Tan Ky, Nghé An

Quéc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Xa Phu Son, Huyén Tan Ky, Tinh Nghé An
bia chi thuong tru: Xa Pha Son, Huyén Téan Ky, Tinh Nghé An
Sé dién thoai lién lac: 0222.214.003

Trinh d6 van hoa: 12/12

Trinh d§ chuyén moén: Ky su Kinh té Thay loi

Qua trinh cong tac:

v Tir 08/2004 — 12/2005: Nhan vién Ban Kinh té Ké hoach Xi nghiép Séng Pa 705 — Cong
ty Song Ba 7;

v’ Tur 01/2006 — 12/2006: Nhan vién Ban Kinh té Ké hoach Xi nghiép Song Da 704 — Cong
ty C6 phan Song Pa 7;

v Tur 01/2007 — 10/2007: Ph6 Ban Kinh té Ké hoach Xi nghiép Song Da 7.04 — Cong ty
Cb phan Séng Pa 7;

v' T 11/2007 — 12/2007: Truéng ban Kinh té Ké hoach Xi nghiép Séng Pa 7.04 — Cong ty
C6 phan Song Pa 7;

v Tir 01/2008 dén nay: Truong Phong Kinh té Ké hoach Cong ty C6 phan Séng Da 7.04;

Chire vu hién dang ndm giit tai Cong ty: Thanh vién Ban kiém soat kiém Trudng Phong Kinh
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té K& hoach
= Chirc vy hién dang nim gi¥ tai t6 chirc khac: Khong
= S ¢ phan dang nam giit (tqi thoi diém 31/03/2009): 8.000 c6 phan
= S ¢ phan do ngudi ¢o lién quan nam giit (tai thoi diém 31/03/2009): 3.000 cb phan
v' Ho va tén: Hoang Thi Hué
v" Quan hé: Vo
v S6 ¢ phan nam git: 3.000 cb phan
=  Hanh vi vi pham phap luat: Khong

= Quyén lgi mau thuan vdi lgi ich Cong ty: Khong

3. Ong Tran Vin Tai — Thanh vién Ban kiém sodt
= Hovatén: Tréan Vin Tai
=  @Gioi tinh: Nam
= S6 CMTND: 141884542 Ngay cip: 25/5/1996  Noi cap: Hai Duong
=  Ngay thang ndm sinh: 10/03/1979
=  Noi sinh: X3 Ngo Quyén, Huyén Thanh Mién, Tinh Hai Duong
= Qudc tich: Viét Nam
=  Dan toc: Kinh
= Qué quan: Xa Ngb Quyén, Huyén Thanh Mién, Tinh Hai Duong
=  Dia chi thuong tri: X3 Ngo Quyén, Huyén Thanh Mién, Tinh Hai Duong
= S§ dién thoai lién lac: 0222.233.005
=  Trinh d0 van hoa: 12/12
=  Trinh d chuyén mén: K¥ su bién

= Qua trinh cong tac:
v’ Tir 4/2004 — 10/2004: Nhan vién Ban KTTH Xi nghiép San xuit bé tong — Cong ty Song
ba7,
v Tu 11/2004 — 12/2004: Ph6 Quéan ddc phan xuong Bé tong s6 2 Xi nghiép San xuat bé
tong — Cong ty Song Pa 7;

v Tir 01/2005 — 5/2005: Nhan vién Ban KTTH Xi nghiép San xuit bé tong — Cong ty Song
ba7,;
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11.4.

v Tir 06/2005 — 7/2005: Pho Ban Quan ly Co gidi Xi nghiép San xuét bé tong — Cong ty
Song ba 7;

v’ Tur 8/2005 — 10/2006: Quan ddc Phan xudng bé tong tai Son La Xi nghiép Song Pa 7.04
— Cong ty C6 phan Séng Pa 7;

V' T 11/2006 — 12/2007: Truéng Ban Quan ly Co gii Xi nghiép Séng Da 7.04 — Cong ty
C6 phan Song Pa 7;

v' Tir 01/2008 dén nay: Truong Phong Quén ly Co giéi Cong ty C6 phan Song Pa 7.04;
= Chirc vu hién dang ndm giir tai Cong ty: Thanh vién Ban kiém soat kiém truong Phong Quéan
ly Co gidi
= Chtrc vu hién dang nam gill tai td chire khac: Khoéng
= S ¢ phan dang nam giit (tqi thoi diém 31/03/2009): 8.000 c6 phan
S6 ¢6 phan do ngudi c6 lién quan nam giit (tqi thoi diém 31/03/2009): 3.000 c6 phan
v Ho va tén: Nguyén Thi Huyén
Quan hé: Vg
S6 ¢b phan nam giir: 3.000 c6 phan
=  Hanh vi vi pham phéap luat: Khoéng
= Quyén lgi mau thudn vdi lgi ich Cong ty: Khong

Ké toan truémg

Ong Ngé Quoc Thé - Ké todn truong

= Hovatén: Ngo Qudc Thé

=  Gidi tinh: Nam

= S6 CMTND: 012172224  Ngay cap: 10/09/1998  Noi cap: Ha Noi

=  Ngay thang nam sinh: 03/03/1981

=  Noi sinh: Yén Vién, Gia Lam, Ha Noi

. Quéc tich: Viét Nam

=  Dan toc: Kinh

=  Qué quan: Trang An, Binh Luc, Ha Nam

=  Dia chi thuong tra: S6 41 ngach 455/46 t6 Yén Ha, Puong Ha Huy Tap, Thi tran

Yén Vién, Gia Lam, Ha Noi

= S6 dién thoai lién lac: 0222.214.005 (043.878.2079)
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=  Trinh d0 van hoa: 12/12
*  Trinh d6 chuyén mon: Ctr nhan Tai chinh - K& toan, Cir nhan Tin Kinh té

= Qua trinh cong tac:
v' Tir 11/2003 — 12/2005: Nhan vién phong Tai chinh — Ké toan Cong ty Song Pa 7;

v' T 01/2006 — 07/2006: Truéng Ban Tai chinh — Ké toan Xi nghiép Song Pa 706 — Cong
ty C6 phan Soéng Pa 7;

v' Tir 08/2006 — 12/2007: Truéng Ban Tai chinh — Ké toan Xi nghiép Song Pa 7.04 — Cong
ty C6 phan Séng Pa 7;

v T 01/2008 dén nay: Ké toan truong Cong ty CO phan Séng Da 7.04;

= Chirc vy hién dang nim giir tai Cong ty: Ké toan truong Cong ty
*  Chuc vy hién dang ndm giit tai to chtrc khac: Khong
= S cb phan dang nam giit (tqi thoi diém 31/03/2009): 5.000 cb phan
= S ¢ phan do ngudi co lién quan ndm giit (tai thoi diém 31/03/2009): 7.000 cb phan
v Ho va tén: Nguyén Thi Huong

Quan hé: Me

S6 cb phan nam giir: 7.000 c6 phan
=  Hanh vi vi pham phéap luat: Khong
= Quyén lgi mau thudn vdi lgi ich Cong ty: Khong

12. TAISAN
Tinh hinh Tai sin ¢6 dinh dén ngay 31/12/2008

DPon vi: triéu dé‘ng

31/12/2008 31/03/2009
Khodn mye GiA tri hao Gid tri Gid trj hao Gid tri
Nguyén gia . Nguyén gia .
mon liy ke con lai mon liy ke con lai
May moéc thiét bi 101.789 44.451 57.338 102.029 50.170 51.859
Phuong tién van tai 22.260 7.705 14.554 25.437 8.677 16.760
Thiét bi quan 1y 121 47 74 140 58 82
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31/12/2008 31/03/2009
Khoin myc Gis tri hao Gid tri Gidtrihao|  Gid tr
Nguyén gia , Nguyén gia ,
mon liy ke con lai mon lily ke con lai
Téng cong 124.170 52.203 71.966 127.606 58.905 68.701

13.

13.1.

(Nguon: BCTC kiém todn 2008, BCTC quy I nam 2009 ciia CTCP Séng Pa 7.04)

KE HOACH SAN XUAT, KINH DOANH, LQI NHUAN VA CO TUC TRONG NHUNG
NAM TIEP THEO

Pinh hwéng va muc tiéu phat trién cia Song DPa 7.04
Diém manh

V6i cac hé thong day chuyén thiét bi san xudt hién dai dang c6, Song Pa 7.04 da va dang khing
dinh thuong hiéu ctia minh trén thi truong san xuat vat liéu xdy dung cta nganh xdy dung Viét
Nam. Pay c6 thé coi 1a loi thé canh tranh cta Cong ty trong thoi gian ti. Dic biét 1a trong cac
nam 2005, 2006 va 2007 Cong ty da diu tu méi 02 ddy chuyén nghién sang san xuét cat xay nhan
tao va da dam cac loai c6 cong suét 1an luot 1a 350.000 m*/ndm va 650.000 m*/nim phuc vu cho
nhu cau thi cong bé tong ddm lin (RCC) va bé tong thudng (CVC) tai thuy dién Son La. Hién tai,
Song Pa 7.04 ¢o du ngudn luc dép ing yéu cau cung cp vat liéu xdy dung cho qua trinh thi cong

xdy dung cac cong trinh thuy dién 16n va cac dy an xay dung khac.
Diém han ché

Bén canh nhiing diém manh ma Cong ty c6 dugc, Song Da 7.04 ciing phai thing than nhin nhan
nhitng mat han ché dang ton tai. Cong ty vira dugc thanh lap mai, tru sé Cong ty ndm & ving siu
vung xa thudc dién dia ban dac biét kho khan, moi truong lam viéc chua thyc sy hép dén nén viéc
thu hit ngudn nhén lyc c6 trinh d9, c6 kinh nghiém gap nhiéu kho khin va viéc tiép can, tiép thu

kién thirc méi, diéu kién hoc hoi nang cao trinh d¢ khong dugc thudong xuyén, lién tuc.
Co hgi

Séng Pa 7.04 dugc giao nhiém vu tham gia cung cép vat liéu xdy dung cho cac cong trinh 16n
trong diém qudc gia nhu: thuy dién Tuyén Quang, thuy dién Son La, thuy dién Ban V&,... ddy
chinh 14 nhiing co hoi dé don vi ciing c6 On dinh va phat trién bén vimg. Bén canh d6, Tong Cong
ty Song Da dang trién khai dau tu mot s thuy dién vira va nhé va Séng Da 7.04 chu truong xin
Tong cong ty Song Pa lam chi dau tu du an thuy dién Bao Lam cong suét du kién 1a 20MW tai

tinh Cao Bang.
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Nganh cong nghiép xdy dung cua dit nu6c dang trong giai doan phat trién nhét, cac du an xdy
dung, khu cong nghiép, nha 6,... dang dugc xay dung ting ngay. Tir d6, doi hoi mot khdi lugng
vat liéu xay dung 16n dé dap ung cic nhu cau xdy dung d6. Pay 1a mot co hoi 16n dé Séng Da
7.04 phat huy thé manh truyén théng cta minh trong viéc san xuét va cung cip cac loai vét liéu

xdy dung chat luong cao, dap ing dugc cac yéu cau cua thi truong xay dung.

Hién nay, Cong ty dang hoan tt cac thi tuc v6i Thanh Phé Ha Noi va Tinh Hoa Binh dé lam chu
dau tu hai du an khai thac da tai bong Xuan — Ha N¢i va Luong Son — Hoa Binh véi téng dién

tich 1a 69 ha.

Bén canh d6 Cong ty C6 phan Séng Pa 7 — Cong ty me dang thuc hién dau tu hai du an khu db thi
v6i dién tich 200 ha tai Quc Oai — Ha Noi. Cong ty s& xem xét, tinh toan ky ludng dé xin tré' thanh

nha dau tu thir cép nhim mé rong linh vuc kinh doanh va tao ra nhiéu loi nhuén cho Cong ty.

Tham gia san XuAt cung cép vat liéu tai du an thily dién Luangpra Bang tai nuéc Cong Hoa Dan

Cha Nhéan Dan Lao do T4ap doan Dau Khi Viét Nam va Tong cong ty Séng Da lam chu dau tu.
Thach thirc

Viét Nam di gia nhap T chirc Thuong mai Thé gigi (WTO), cing véi sy phat trién nhanh va
manh cua ciia nganh xdy dyng trong thoi gian gin ddy dang mé ra nhiéu co hoi ciing nhu gy ra
khong it thach thirc cho S6ng Pa7.04. Bén canh sy gia ting vé nhu ciu vét lidu cua thi truong xay
dung, thi sy canh tranh tir cac cong ty cung nganh vat liéu xdy dyng trong nén kinh té dang ngay
cang gay git. Ngoai sy doi hoi ngay cang cao vé chat lugng cua vat liéu xdy dung dap ung dugc
céc tiéu chuin ky thuat cua du 4an ma cac chu dau tu yéu clu, cac van dé vé tién do san xuét, cong
nghé ap dung cling nhu quéan 1y cac chi phi hiéu qua dang 1a nhiing thach thirc khong nhé cho
Song Ba 7.04.

Dinh hwdng va muc tiéu phdt trién

Dinh hudng va muc tiéu phat trién ctia Cong ty dén nam 2011 1a md rong hoat dong san xuét kinh
doanh theo huéng da dang héa nganh nghé, da dang hoa san pham, trong d6 wu tién phat trién
nganh nghé khai thac, san xuét cac loai vat liéu xdy dung 13 thé manh truyén thong cta Cong ty,
dé nang cao vi thé, cung ) thuong hi¢u va mang lai hi¢u qué hoat dong san xuét kinh doanh cao
nhit. Bén canh d6 chuyén dbi sang nganh nghé kinh doanh xdy lip cac cong trinh thuy loi, thuy
dién, dan dung, cong nghiép, kinh doanh dié€n, van tai va nha & khac,...

Séng Pa 7.04 x4c dinh 16 muc tiéu: 1y hidu qua kinh té 1am thudc do cho su phat trién bén viing
cua Cong ty, phat huy td1 da moi nguén lyc dang cd, nang cao vi thé va strc canh tranh, xay dung

thwong hiéu Séng Pa 7.04 voi cac muc tiéu 16n: “San xuét cong nghiép — Pau tu — Kinh doanh
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dich vu”.

Ting bude xay dung mot doi ngii can bd quan 1y ning dong, c6 trinh d6 cao vé chuyén mén
nghiép vu, ¢6 tinh than trach nhiém. Bén canh do ciing quan tim xdy dung mot doi ngii cong nhan
k¥ thuat c6 tay nghé cao, c6 tac phong cong nghiép dap ting duoc cic yéu cu cua cong nghé san

xudt hién dai trong twong lai.
Cdc muc tiéu phat trién:

=  Phan d4u dat mirc d9 ting truéng doanh thu binh quan hang nam tir 5-10%;

*  Pam bao san xuét kinh doanh dat hiéu qua cao, phat trién nguén vbn tu ¢6 caa don vi, dam
bao ty 18 ¢6 tirc hang nam cho cac ¢d déng ctia Cong ty;

*  Phin d4u tré thanh mot don vi manh toan dién, véi da nganh da nghé, c6 nang luc canh tranh
cao trong mdi truong kinh té mai;

= Pam bao thu nhap 6n dinh cho ngudi lao dong trong Cong ty, timg budc nang cao cudc song

vi su nghi¢p dan giau nudc manh;

MGt s6 chi tiéu chii yéu tiv nim 2008-2011°

= Tong gia tri SXKD: 1.415,1 ty dong;

=  Doanh thu ban hang: 1.395,87 ty dong;

= Nop ngan sach Nha nudc: 28,10 ty dong;

=  Loinhuan: 57,84 ty déng;

»  Gia tri dau tu: 150,00 ty dong;

=  Lao dong binh quan nam: tir 240 dén 300 nguoi;

=  Thu nhap binh quéan: 4,5 tridu ddng/ngudi/thang.

Cic gidi phdp thuc hién ké hoach san xudt kinh doanh

Dé thuc hién duoc cac chi tiéu va ké hoach di dat ra cho giai doan phat trién 2008-2011, Song Da
7.04 da dua ra cac giai phap co ban bao gdm: giai phip vé dao tao va phat trién ngudn nhan lyc;
giai phap vé dau tu; giai phap vé sap xép to chirc va d6i mai doanh nghiép; giai phap vé quan ly
va chi dao diéu hanh hoat dong san xuat kinh doanh; giai phap ké hoach; giai phap kinh té tai
chinh; giai phap vé thi trudong; giai phap vé quan 1y vat tu co gidi va giai phap vé nang cao vai tro
lanh dao ciia to chirc Pang trong chi dao hoat dong san xuét kinh doanh ciia Cong ty. Trong do6 c6

nhitng giai phap ndi bat sau:

Gidi phap xdy dung va phdat trién nguén nhén luc

3 Nguon: Pinh huong phat trién 10 nam tir 2008 dén 2018 va Ké hoach san xudt kinh doanh 5 ndam 2008 - 2011
cua Cong ty Cé phan Séng Da 7.04.
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Dé dap tmg yéu ciu sip xép, d6i moi doanh nghiép ciing nhu dap tmg du vé sé lugng, chat luong

cho d6i ngii can bd quan 1y, can bd ky thuat, doi ngii cong nhan lanh nghé, Cong ty can dic biét

quan tdm dén cong tac dao tao va tuyeén dung ngudn nhan lyuc.

Lap ké hoach tuyén dung va quy hoach can bg, dao tao ddi ngli can by cong nhan theo yéu
cu nhiém vu thuong xuyén hang nam. Thuc hién triét dé cong tac st dung, dé bat, bd nhiém
can bd quan 1y theo dung quy trinh, pht hop véi quy ché ciia Cong ty, timg budc nang cao
hiéu qua str dung ngudn nhan lyc trong toan Cong ty.

Xay dung chinh sach thu hut va gan bé doi ngii can bd quan 1y giéi va cong nhan c6 tay nghé

cao dac biét 1a quan tam tdi che d6 doi vai nguoi lao dong & cac cong trinh trong diem.

Gidi phdp dau tw

Dé hoat dong san xuét kinh doanh cua Cong ty ngiy cang 6n dinh va phat trién, thyc hién ké

hoach 4 nam (2008-2011), cung véi viée giit viing va phat trién nganh nghé truyén théng 1a san

xudt va cung tng cac loai vat liéu xdy dung. Cong ty dang tiép tuc nghién ciru tim kiém co hoi dau

tu cac du an nang cao nang luc thiét bi thi cong dap ung y€u cau san xuat. Du kién cac du an dau

tu s€ xuc tién nhu sau:

Céc dy an dau tu nang cao nang lyc thiét bi thi cong

Pé dap mg yéu cdu va ning cao ning lyc thi cong san xuit ciia Cong ty, Song Da 7.04 da
chu dong nghién ctru, 1ap du an dau tu cic diy chuyén thiét bi nghién sang, xe may dé phuc
vu thi céng céc cong trinh, du 4n ciia Cong ty nhu ddu tu mua sdm xe van chuyén vira bé tong
tu trdn, xe tai ben phuc vu van chuyén vat liéu, tram nghién sang da dam, cat xay, tram san
xuit nudc lanh phuc vu thi cong bé tong lanh (CVC) tai thuy dién Son La va cac dy an thuy
dién khac trong tuwong lai.

Céc du an dau tu khai thac vat liéu xay dung

Xéc dinh dugce nhu cau vat lidu xdy dung tai khu vgc Ha Noi va ving lan can khi Chinh phu
quy hoach ving thu d6, Song Pa7.04 da va dang trién khai cac thii tuc dau tu khai thac 02 du
an md da Bazan lam vét li€u xay dung thong thuong tai khu vuc Pong Xuan, Quéc Oai, Ha
Noi va Cu Yén, Luong Son, Hoa Binh. Pay 1a 02 du 4n chién lugc cua Cong ty va trong thoi
gian toi Cong ty s& tiép tuc dau tu 1ap dat hai ddy chuyén nghién d4, cat nhan tao cong suat
250.000 tan/nam tai day. Khi 02 du 4n nay dwoc van hanh khai thac vao cudi nim 2009, dau
nam 2010 s€ tao ra san luong, doanh thu, 1gi nhuén 6n dinh, bén viing cho nhiéu nam tiép theo
dong thoi giai quyét cong an viée 1am cho ngudi lao dong trong Cong ty va mang lai hiéu qua san
xuét kinh doanh lau dai cho Cong ty.

Céc du an dAu tu xdy dung van hanh céc cong trinh thuy dién vira va nho

Soéng Pa 7.04 dang xtc tién xin Tong cong ty Song Pa dé dugc lam chu dau tu xay dung va

van hanh khai thac dy 4n thuy dién Bao Lam-tinh Cao Bang (Cong sudt 20MW);
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Trong thoi gian téi Cong ty s& trién khai tiép thi va gi6i thidu ning lyc thi cong cua don vi dé

duogc giao tham gia mdt ph?m cong vi¢c khai thac va san xuat vat liéu xay dung phuc vu thi cong

tai thuy dién Lai Chau va céc cong trinh thiy dién tai nude ban Lao; Tham gia san Xuit, cung cép vat

liéu cho céc duy an d6 thi ma Cong ty me, Tong cong ty Song Pa dang trién khai thyc hién dau tu.

Gidi phdp kinh té, tai chinh

*  Xay dyng, bd sung va ban hanh cac quy ché, quy dinh vé quan 1y kinh té, quan Iy hop dong,
quan 1y tai chinh phi hop véi yéu cau san xuét kinh doanh trén co s& cac quy dinh cua Nha
nude va ciia Tong Cong ty.

*  Xay dyng, hoan thién cac dinh mirc kinh té, k¥ thuat, don gi tién luong ndi bo tién tién dua
trén cac dinh muc kinh té, k¥ thuat, don gia ctia Nha nudc va thyc té san xuit kinh doanh cua
don vi. Trén co s¢ dinh mirc don gia ndi bd, 1ap du toan chi phi va giao khoan cho cac Xi
nghi€p, Chi nhanh, D6i, Phan xudng truc thudc theo du toan chi phi thi cong.

= Ting cudng cong tic quan 1y trong moi hoat ddng san xuét kinh doanh va trién khai thuc hién
triét dé cac quy dinh vé phan cap quan 1y tai chinh ké toan, kinh t& ké hoach, quan 1y hop
dﬁ“)ng, quan ly k¥ thuat chét lugng san phém, chét lugng vat tu thiét bi theo ding hé théng
quan 1y chit luong cua Cong ty.

*  Xay dung ké hoach gi4 thanh san pham theo ting cong trinh, timg phan viéc cu thé va ky hop
dﬁ“)ng giao khoan cho cac don vi tryc thude.

= Xay dung va ban hanh cac quy ché, quy dinh thuong phat trong cong tac hop ddng kinh té,
quan ly tai chinh, vat tu,...

= Diy nhanh cong tac thu hoi von va thu hdi cong ng, nang cao hi¢u qua san xuat kinh doanh
bang bién phép sir dung hiéu qua dong von.

= Ting cuong va nang cao chat lugng doi ngii can bd lam cong tac kinh té, tai chinh bang cac
bién phap nhu: tuyén dung, dao tao tai chd hodc cur di hoc.

= Nghién ctru thi truong tai chinh d& huy dong von vao thoi diém phu hop voi ké hoach dau tu
dai han cho cac dy 4n mo rong san xudt nganh nhgé kinh doanh, cic dy an thily dién va nha
O.....

Gidi phdp vé thi truwong

Dé phat trién bén vimng va 6n dinh, trong chién luge kinh doanh, Séng Da7.04 du kién: ngoai cac

nganh nghé kinh doanh truyén théng ctia Cong ty 1 khai thac va san xudt cac loai vat liéu xdy

dung, Song Da 7.04 s& ting budc bd sung thém cac nganh nghé kinh doanh khac. Nhim déy manh

hon nita cong tac thi truong, Cong ty du kién trong nam 2010 s& chuyén tru s& v& Ha Noi va thanh

lap thém cac chi nhanh, Xi nghiép tai cac cong trinh trong diém nhu thuy dién Lai Chau tai tinh

Lai chau, thuy dién Bao Lam tai tinh Cao Bé‘mg, thuy dién Luangpra bang tai nudc ban Lao....

Khi mo rong dia ban hoat dong va quy mo san xuat kinh doanh thi mot vin dé& hét suc birc thiét
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dit ra 1a phai tiép thi, tim kiém thi truong tiéu thy cac san pham vat lidu xay dung ctia Cong ty.

Trong mdi truong kinh doanh hién nay, chét luong, tién d6 san xuit va tién do giao hang cho cac

khach hang 14 thudc do cho sy thanh cong ciia don vi. Mudn c6 chd dimg viing chic trén thi

truong didu quan trong nhat 13 phai ty khing dinh minh, tao 14p nién tin v&i cac khach hang. Vi

vay, giai phap thi truong hién nay ma Cong ty di, dang va s& ap dung 1a nang cao chit luong san

pham, ha gia thanh san xuat san phim va day nhanh tién d6 san xut va giao hang dang hen.

Céc san pham ciia Cong ty s& cung cip cho cac cong trinh trong diém Cong ty tryc tiép tham gia

phuc vu va cung cép cho thi truong Ha Noi, Hoa Binh véi cac du an khu d6 thi Tién Xuan 1400 ha

ctia SUDICO, khu db thi tai Qudc Oai ctia Cong ty C6 phan Séng Pa 7 va mot s6 du an khac tai

dia ban.

13.2. M@t s6 chi tiéu ké hoach sin xuit kinh doanh, lgi nhuan va cb tirc

Keé hoach 1¢i nhuén va co tirc

DPon vi: Triéu dong

1 | Véndiéul¢ 60.000 60.000 0% 60.000 0%
2 | Doanh thu thun 318.860 325.524 2,1% 336.704 3,4%
3 | Loi nhuén sau thué 14.176 14.701 3,7% 15.868 7,.9%
4 | LNST/Doanh thu thudn 4,4% 4,5% 0,1% 4,7% 0,2%
5 Igg:gmnh quan Von 28,4% 24,5% 3,9% 26,5% 2,0%
6 | Ty létra cd tuc 18% 18% - 20% 0%-2% |  18%-20% -

(Nguon: CTCP Séng Pa 7.04)

DHDCD ciia Cong ty hop vao ngay 20/02/2009 di théng qua Nghi quyét sé 02 NQ/CT-DPHPCPH-2009,

trong d6 c6 ké hoach tang vdn diéu 1& cua Cong ty tir 40 ty ddng 1én 60 ty ddng. Theo d6, PHDCD da uy

quyén cho HPQT thuc hién dot chao ban riéng 1é (chdo bdn cho dwdi 100 nha dau tw) 2 tridu c¢b phan

cho céc nha dau tu 16n véi mire gia do HDQT quyét dinh véao thoi diém chao ban nhung khong thap hon

10.000 dong/cd phan.
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13.3. Cin cir dat ké hoach lgi nhuén va ¢b tire nim 2009*

K¢é hoach san xut kinh doanh ctia Séng Pa 7.04 nam 2009 1a tiép tuc san xudt vat liéu dap tmg

nhu cau xay lip cia cac cong trinh trong diém nhu cong trinh thuy dién Son La, thuy dién Ban V&

va tiép tuc thu phan gia tri khdi luong do dang con lai tai cong trinh thiy dién Tuyén Quang.

Trong d0, cu thé cac chi tiéu, khdi lugng, tién do tai cac du 4n dé nham dat dugc ké hoach loi

nhuan, c6 tc dd dé ra cho ndm 2009 gdm:

Muc tiéu tién do, khéi lugng thi cong tai thuy dién Son La ctia Song Pa 7.04 1a san Xuét va
trir ¢t lidu phuc vu cho cong tac thi cong bé tong dam lin (RCC) hon 780.000 m® da dam c&
hat tir 5-50mm; hon 380.000 m® cat xay nhan tao; cung cép g?‘”m 874.000 m® c6t liéu cac loai
cho thi cong bé tong dam lin (trong do: cat xay 472.000 m’; da dam cé hat tir 5-50mm la
402.000 m’),uwéc tinh mang lai khoang 139 ty dong doanh thu va hon 6,2 ty ddng loi nhuén;
San xuét va van chuyén gin 245.000 m® vita bé tong thuong phdm (bé téng thuong - CVC)
phuc vu thi cong cac hang muc quan trong tai thuy dién Son La nhu: Tuyén ning luong-Ctra
lay nu6c, Pap tran, Nha may thuy dién-Té may sb 4,5,6 va cac hang muc khac. Nhim dam
bao cac muc tiéu tién do, khoi lugng theo ké hoach cua Chu dau tu - Tap doan dién lyc Viét
Nam (EVN) da dat ra, dap rng muc tiéu tién do tich nudc hd Son La va phat dién td may 6 1
vao cubi ndm 2010 di dwoc Chinh phu phé duyét. Theo do, trong nam 2009 hoat dong nay s&
mang lai cho Cong ty khoang 159 ty dong doanh thu, twong tng véi mirc loi nhuan xap xi 7,2
ty dong.

San xuét va cung cdp gin 60.000 m’® vita bé tong ddm lan (RCC) c¢6 1am lanh phuc vu thi
cong hang muc: Pap dang nudc tai cong trinh thuy di€én Ban VE, huyén Tuong Duong, tinh
Nghé An. Pam bao cac muc tiéu tién do, khdi luong theo ké hoach cua Chu dau tu - Tap
doan dién lyc Viét Nam (EVN) da dit ra. Véi san lugng nhu vay, udc tinh trong nam 2009
Cong ty s& thu duoc khoang 30 ty ddng doanh thu va trén 1,3 ty déng loi nhuan.

Du kién trong cac nam ti€p theo, véi ké hoach san xuat kinh doanh 1a m¢ réng quy mo san xuat

kinh doanh v&i da nganh da nghé, trong d6 vu tién mé rong va phat trién nganh san xut vat liéu

xdy dung 1a thé manh truyén thong ctia don vi. Song Pa 7.04 du bao cac hop dong cung cap vat

liéu xay dung cho céac khéach hang tai cac cong trinh thuy dién 16n va tai khu vuc Ha Ni va vung

lan cén, bao gom:

Cung cap d4 dam cac ¢ hat va cat xay nhan tao cho cac nha thiu thi cong bé tong tai cong

trinh thuy dién Lai Chau, tinh Lai Chau;

* K& hoach lgi nhuan va ¢6 tirc nam 2009 dugc dwa chii yeu dua trén cac hop ddng cung cip 16n Cong ty da ky két
v6i cac khach hang (@é cdp trong muc 6.8 - cdc hop dong lom dang thiee hién hodc da ky két - ciia Ban cdo bach

nay).
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14.

15.

16.

*  Cung cp vira bé tong dim lin ¢ lam lanh cho cac nha thau thi céng bé tong ddm lan (RCC)
tai cong trinh thuy dién Ban V&, huyén Tuong Duong, tinh Nghé An;

=  Cung cr?ip khoang 568.000 m’/nam d4 dim cac c¢& hat cho cac dyu 4n tai khu vuc Ha Noi va
vung 14n can phuc vu dap mg nhu cau xdy dung: xdy dung dan dung, khu cong nghiép, giao
thong,...;

= Cung cip vira bé tong thwong pham va cac cu kién bé tong diic sin cho cac khach hang tai
khu vye Ha Noi va vung 1an can phuc vu cho cac nhu clu xay dung: xay dung dan dung, khu
cong nghiép, giao thong,...

Bén canh do, Cong ty tiép tuc nghién ctru thi truong tai chinh, cac du an dau tu hiéu qua dé tham

gia gbp von dau tu hodc tryc tiép dau tu nhim tao thém nguon lgi cho Cong ty dong thoi md thém

mdt linh vye mdi tao ra thu nhap 6n dinh trong twong lai.
PANH GIA CUA TO CHUC TU VAN VE KE HOACH LOQI NHUAN - CO TUC

Véi tu cach 1a to chire tu van, Cong ty C6 phan Ching khoan Kim Long xin dwa ra danh gia vé
hoat dong kinh doanh ciia Cong ty C6 phan Séng Da 7.04 trong giai doan 2009 - 2011 dya trén co
so thu thap thong tin, nghién ctru phan tich thyc trang hoat dong san xuat kinh doanh va tinh hinh
tai chinh hién nay ctia Cong ty C6 phan Song Da 7.04. Cong ty C6 phan Ching khoan Kim Long
cho ring ké hoach lgi nhuan va c6 tirc du kién cia Cong ty C6 phan Song Pa 7.04 trong giai doan
2009 - 2011 1a phu hop va kha thi néu khong c6 nhimg bién dong bat thudng va bat kha khang tac
dong t61 hoat dong kinh doanh ctia doanh nghiép.

Chiing t6i lweu y rang, cdc y kién nhdn xét cia ching t6i dwoc dwa ra duéi géc d¢ danh gid ciia
mét 6 chire tw van, dira trén nhitng co sé thong tin dwoe thu thdp cé tinh chon loc va dira trén 1y
thuyét vé tai chinh, chimg khodn ma khéng ham y bao dam gid tri ciia chitng khodn ciing nhuw tinh
chdc chan cua nhitng $6 liéu duoc du bdo. Cdc nhdn xét nay chi mang tinh tham khdo véi nha
dau tw khi tw minh ra quyét dinh dau t.

THONG TIN CO LIEN QUAN VE NHUNG CAM KET CHUA THUC HIEN CUA TO
CHUC NIEM YET

Khong cé

CAC THONG TIN, CAC TRANH CHAP KIEN TUNG LIEN QUAN TOI CONG TY MA
CO THE ANH HUONG DPEN GIA CA CHUNG KHOAN

Khong co
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V. COPHIEU NIEM YET
1. TEN CO PHIEU

6.1.

Cb phiéu Cong ty C6 phan Song Da 7.04

LOAI CHUNG KHOAN

Cb phan phd thong

MENH GIA

10.000 (Mucoi nghin) ddng/cd phan

TONG SO LUQNG PANG KY NIEM YET
4.000.000 (Bon trigu) c6 phan

TONG GIA TRI NIEM YET THEO MENH GIA
40.000.000.000 (Bén muoi ty) dong

SO LUQONG CO PHIEU BI HAN CHE CHUYEN NHUQNG THEO QUY PINH CUA
PHAP LUAT VA CUA CONG TY

Han ché chuyén nhwong cb phan ddi véi cé dong sang lap

Theo quy dinh tai Khoan 5, Diéu 84 Luat Doanh nghiép s 60/2005/QH-11, ¢ dong sang lap cua
Cong ty bi han ché chuyén nhuong sé cd phin dang so hitu trong thdi han 03 nim ké tir ngay
Cong ty duoc diang ky kinh doanh 1an dau.

Cong ty C6 phan Séng Pa 7.04 duoc So Ké hoach va Pau tu tinh Son La cép Gidy chimg nhan
Ping ky kinh doanh 1dn dau vao ngay 26 thang 12 nam 2007 véi mic von diéu 1& 1a
40.000.000.000 (bon muoi 1y) ddng. Trong do, cd dong sang 1ap ndm giir 2.410.000 (Hai triéu bon

tram muwoi nghin) cd phan cua Cong ty.

S6 lwong c6 phén ciia ¢6 dong sang lap

Cong ty C6 phan Séng Pa 7 2.400.000 60%

Nguyén Théng Hoa 5.000 0,125%

Nguyén Hiru Doanh 5.000 0,125%
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TONG CONG 2.410.000 60,250%

(Nguon:CTCP Séng Pa 7.04)

Nhu vay, tong s cd phan 2.410.000 (Hai triéu bon tram muoi nghin) ¢b phan thugce sé hitu cua

cb dong sang 1ap s& bi han ché chuyén nhuong dén hét ngay 26/12/2010.

6.2. Han ché chuyén nhwong c6 phin di véi thanh vién HDQT, Ban giam ddc, Ban kiém soat va

Ké toan truémg

Cin cir theo Diéu 9, khoan d, Nghi dinh 14/2007/ND-CP ban hanh ngay 19/01/2007, c6 dong la
thanh vién HDQT, Ban kiém soat, Ban giam déc, va K& toan truong ctia Cong ty phai cam két
nam giit 100% s6 ¢d phiéu do minh s¢ hitu trong thoi gian 6 thang ké tir ngay niém yét va 50% s
¢b phiéu nay trong thoi gian 6 thang tiép theo, khong tinh s ¢b phiéu thudc so hitu Cong ty CH

phan Song Pa 7 do céc ca nhan trén dai dién ndm giit.

Nhu vay s0 ¢o phiéu thudc s hitu ca nhan ma cac thanh vién trén nam gilt s€ bi han ché chuyén

nhuong. S6 lugng c¢b phiéu va thoi gian han ché chuyén nhwong cu thé nhu sau:

S6 lwong ¢ phin cia co dong la thanh viéen HPQT, BGD, BKS, KTT

1. | Nguyén Khic Tién Chu tich HDQT 5.000 5.000 2.500
2. | Nguyén Théng Hoa® Thanh vién HDQT 5.000 5.000 2.500
. Thanh vién HDQT
3. | Nguyén Hitu Doanh® anh vién HDQ 5.000 5.000 2500
kiém Giam doc
4. | Nguy&n Vin Cue Thanh vién HDQT 5.000 5.000 2500
. en van Luon ’ . . .
guy & kiém Phé Giam déc
5. | Nguyén Xuan Pu Thanh vién HDQT 8.000 8.000 4.000
. uyen Auan C A . . .
8wy kiém Phé Gidm déc

3 (:)ng Nguyef:n Thong Hoa dﬁ}ng thoi 1a cé dong sang lap cua Cong ty;
® Ong Nguyén Hitu Doanh dong thoi 12 c6 dong sang 1ap cia Cong ty.
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6. | Pham Dinh Hung Phé Giam déc 7.000 7.000 3.500
7. | Nguyén Tuin Anh Truéng BKS 5.000 5.000 2.500
8. | Tran Van Tai Thanh vién BKS 8.000 8.000 4.000
9. | Nguyén Anh Lam Thanh vién BKS 8.000 8.000 4.000
10. | Ngb Qubc Thé Ké toan trudng 5.000 5.000 2.500

Téng cong 61.000 61.000 30.500

(Nguon:CTCP Séng Pa 7.04)
7.  PHUONG PHAP TiNH GIA
Gia tri s6 sach ciia ¢ phén
Gié tri s6 sach cua 1 ¢b phiéu ciia Cong ty

*  Tai thoi diém 31/12/2008
Ngudn Vén chu sé hiru — Ngudn kinh phi va cac quy khac
Gia tri s sach 1 CP

S6 ¢ phan da phat hanh — C6 phiéu quy
53.094.785.060 — 0
= ~ 13.274 dong / CP
4.000.000

= Tai thoi diém 31/03/2009
Ngudn Vén chu sé hitu — Ngudn kinh phi va cac quy khac
Gid tri s6 sach 1 CP =

S6 cb phan da phat hanh — C6 phiéu quy
49.802.080.071 -0
= ~ 12.450 dong / CP
4.000.000
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8.  GIOI HAN VE TY LE NAM GIU POI VOI NGUOI NUGC NGOAI

Diéu 18 Cong ty C6 phan Song Pa 7.04 khong quy dinh vé gidi han vé ty 18 s¢ hitu ciia nha dau tu

nudc ngoai doi voi co phan cuia Cong ty.

Tuy nhién, sau khi ¢6 phiéu ciia Cong ty duoc niém yét trén S6 giao dich Chimg khoan Ha Nbi, ty
1& nim giir ctia ngudi nude ngoai sé tuan theo quy dinh tai Quyét dinh sé 238/2005/QD-TTg ngay
29/09/2005 ctia Thi tuéng Chinh phii vé ty 16 tham gia ctia bén nude ngoai vao thi truong chimg
khoan Viét Nam va Thong tu s6 90/2005/TT-BTC ngay 17/10/2005 ciia BO Tai chinh hudng dan
thi hanh Quyét dinh sé 238/2005/QB-TTg. Theo do, t6 chirc, ca nhan nudc ngoai mua, ban chimg
khoan trén thi truong chimg khoan Viét Nam dwoc nim giir t6i da 49% tong s ¢ phiéu dang ky
niém yét cia mot td chirc ding ky niém yét trén S¢ Giao dich Chimg khoan. Tai ngay 31/03/2009,
ty 18 s6 hitu ciia bén nude ngoai trong Vén diéu 1é ciia Cong ty 1 0%.

9.  CAC LOAI THUE CO LIEN QUAN
Thué thu nhip doanh nghigp

Cin ctr luat thué thu nhap doanh nghiép va cic van ban huéng dan thi hanh Luat thué thu nhap
doanh nghiép va Nghi dinh s6 108/2006/ND-CP ngay 22/09/2006 cua Chinh phi quy dinh chi tiét
thi hanh mot sé didu cua Luét ddu tu, Cong ty duoc huéng nhitng wu dai déi véi thué thu nhép

doanh nghié¢p nhu sau:

Cong ty chiu thué suit 10%, dugc mién thué trong 04 nim ké tir khi c6 thu nhép chiu thué va
giam 50% s6 thué phai nop trong 09 nam tiép theo. Sau thdi han duge dp dung mirc thué suat wu

dai nhu trén, Cong ty phai dong thué ddy du theo nhu quy dinh cia phép luét.

Céc loai thué va mirc thué sudt khac hién dang ap dung tai Séng Da 7.04 nhu sau:

T =

1. Gia tri gia tang 5%, 10% -
2. Nha thiu nuée ngoai Theo ty 1€ quy dinh -
3. Mon bai 3.000.000 d¢/nam -
(Nguon:CTCP Séng Pa 7.04)
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VI.

1.

VIL

© =N

CAC POI TAC LIEN QUAN TOI VIEC NIEM YET
TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN KIM LONG
Tru s& chinh: 22 Thanh Cong, Ba Dinh, Ha Noi

Dién thoai: (84-4) 3772 6868

Fax: (84-4) 3772 6131

Website: www.kls.vn

Gidy chimng nhan dang ky kinh doanh s6 0103013382 ngay 01/08/2006 do S& Ké hoach va Dau tu
thanh phé Ha Noi cép.

Gidy phép hoat dong kinh doanh chimg khoan sb 18/UBCK — GPHDPKD ngay 6/10/2006 do
UBCKNN cép. Gidy phép hoat dong kinh doanh chimg khoan bd sung s6 281/QDP -UBCK ngay
27/04/2007 do UBCKNN cip.

TO CHU'C KIEM TOAN

CONG TY TNHH DICH VU TU VAN TAI CHiNH KE TOAN VA KIEM TOAN (AASC)
Try s chinh:  S6 01 Lé Phung Hiéu, quan Hoan Kiém, Ha Noi

Dién thoai: (84-4) 3824 1990

Fax: (84-4) 3825 3973

Website: WWWw.aasc.com.vn/

PHU LUC

Ban sao hop 18 Gidy chimg nhan dang ky kinh doanh;

Gidy dang ky niém yét;

Nghi quyét DPHPCD s6 02NQ/CT-DHBCD ngay 20/02/2009;
Diéu 18 Cong ty;

Bio cdo tai chinh kiém toan niam 2008, BCTC quy I nim 2009;
Hb so tu vén xé4c dinh gia tri doanh nghiép;

Bién ban ban giao tai chinh ctia Xi nghiép Song Da 7.04;

Cam két ndm giit ¢ phan cua thanh vién HDQT, BKS, BGD va Ké toan truéng; Danh sach nguoi
¢6 lién quan cua HPQT, BKS, BGD va Ké toan trudng;
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9. Gidy tiy quyén cong b thong tin, Quy trinh cong bd thong tin ndi bd;
10.  Quy ché quén tri Cong ty;

11.  So yéu Iy lich cua thanh vién HDQT, BKS, BGD va Ké toan truong;
12.  Danh sach cd dong tai ngay 31/03/2009;
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